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1. VISION 
IJ2$E->-&+$&S$0J2$%"!$"&(/-0-&+$->$&S$5)&02:0-+.$0J2$/-E2/-J&&M>$&S$>,(//$(+M$,().-+(/$!(),2)>$'-0J$
'J&,$0J2F$'&)La$'J-/2$2+J(+:-+.$0J2$cA(/-0F$&S$0J2-)$/-E2>$(+M$,&E-+.$-+0&$($+2'$&)*-0$&S$
HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$(+M$1)&>52)-0F$

2. MISSION  
!(-)$"/-,(02$#20'&)L$'-//$5)&E-M2$/2(M2)>J-5$(+M$*/(d2$($0)(-/$*F$/2E2)(.-+.$+&+]0)(M-0-&+(/$:()*&+$
,()L20>$(+M$>J&'$0J2$'(F$S&)$>,(//$(+M$,().-+(/$!(),2)>$0&$)2E2)>2$(+M$)2>0&)2$0J2$M(,(.2$M&+2$
0&$0J2-)$/-E2>a$/-E2/-J&&M>$(+M$0J2$2+E-)&+,2+0$-+$0J2$5A)>A-0$&S$R-.J$O`02)+(/$^+5A0$92>0)A:0-E2$
4.)-:A/0A)2$3RO^94;<$

IJ->$)2>0&)(0-&+$'-//$*2$5A)>A2M$A+M2)$:&+M-0-&+>$&S$2cA-0Fa$0)(+>5()2+:Fa$(::&A+0(*-/-0F$(+M$20J-:(/$
*A>-+2>>$5)(:0-:2><$

3. CORE VALUES 

4< e+-0F$-+$9-E2)>-0F$ IJ2$%"!$"&(/-0-&+$A+M2)>0(+M>$0J(0$0J2)2$:(++&0$*2$($>-+./2$.)(+M$
M2>-.+$S&)$(//$:&+>0-0A2+0>$0&$S&//&'<$9-E2)>-0F$-+$)2.-&+(/$
>-0A(0-&+>a$/&:(/$J->0&)Fa$:A/0A)2a$>&:-(/$&).(+->(0-&+$(+M$/-E2/-J&&M$
5)(:0-:2>$'-//$*2$-+02.)(02M$A+M2)$&E2)():J-+.$>0)(02.-:$
&*D2:0-E2><$

[-//-+.+2>>$0&$'&)L$0&.20J2)$>A*>A,2>$,A0A(/$)2>52:0$(+M$0J2$
>5-)-0$&S$2cA(/$5()0+2)>J-5<$

K< "&//2:0-E2$92:->-&+$?(L-+.$ ^0$->$)2:&.+->2M$0J(0$0J2$>A::2>>$&S$0J2$%"!$"&(/-0-&+$'-//$M252+M$
&+$-+>0-0A0-&+(/$,2:J(+->,>a$>20$A5$(0$2(:J$1()0-:-5(+0$#_C$/2E2/a$
S&)$)25)2>2+0(0-&+$(+M$:&//2:0-E2$M2:->-&+$,(L-+.$*F$1()0-:-5(0-+.$
!(),2)><$

"< I)(+>5()2+:F$(+M$4::&A+0(*-/-0F$ 4$J-.J$/2E2/$&S$0)(+>5()2+:F$(+M$(::&A+0(*-/-0F$'-//$*2$2+>A)2M$
0J)&A.J$>J()-+.$(+M$M->:A>>-&+a$A>-+.$.&&M$:&,,A+-:(0-&+$
02:J+&/&.F<$4//$(>52:0>$&S$0)(+>(:0-&+>$'-//$*2$>ASS-:-2+0/F$
M2,F>0-S-2M$(+M$>-,5/-S-2M$S&)$(//$>0(L2J&/M2)>$0&$A+M2)>0(+M<$

9< C).(+->(0-&+(/$%2()+-+.$ IJ2$%"!$"&(/-0-&+$)2:&.+->2>$0J(0$0J->$->$($f.)22+]S-2/M>g$()2(<$
?2:J(+->,>$+22M$0&$*2$:)2(02M$S&)$&).(+->(0-&+(/$/2()+-+.<$

O< P2>52:0$S&)$0J2$O+E-)&+,2+0$ IJ2$L2F$E(/A2$&+$'J-:J$0J->$%"!$"&(/-0-&+$->$*A-/0$->$($)2>52:0$S&)$
0J2$O+E-)&+,2+0$(+M$($M202),-+(0-&+$0&$)2E2)>2$(+M$)2>0&)2$0J2$
M(,(.2$0J(0$J(>$*22+$M&+2$0&$-0$-+$0J2$5(>0<$

                                                
1 Low Carbon Farming = Sustainable Agriculture plus the Generation of verified Carbon Credits 
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!< KA>-+2>>$H2+>2$ ^0$->$)2:&.+->2M$0J(0$0J2$%"!$"&(/-0-&+$'-//$J(E2$0&$,&M-SF$0F5-:(/$
#_C$(00-0AM2>$(+M$0)(+>(:0$'-0J$0J2$KA>-+2>>$>2:0&)$&+$*A>-+2>>$
02),><$IJ2>2$02),>$)2/F$&+$0J2$SA+M(,2+0(/$0J2&)2,$&S$2`:J(+.2$
'J2)2$E(/A2$M2/-E2)2M$(+M$E(/A2$5(-M$,A>0$*2$(::250(*/2$0&$0J2$
5()0-2>$-+E&/E2M<$

IJ2$%"!$"&(/-0-&+$'-//$>0)-E2$S&)$0J2$J-.J2>0$cA(/-0F$*(>2M$&+$
-+02.)-0F$(+M$)2/-(*-/-0F<$

_<$ O0J-:(/$KA>-+2>>$1)(:0-:2>$ IJ2$%"!$"&(/-0-&+$->$:&+>:-&A>$0J(0$0J2$KA>-+2>>$2+E-)&+,2+0$->$
)-S2$'-0J$5)(:0-:2>$'J-:J$,(F$+&0$(/'(F>$*2$20J-:(/$&)$(::250(*/2<$

[2$'-//$S-),/F$>022)$:/2()$&S$MA*-&A>$5)(:0-:2>$(+M$0)(+>(:0-&+>$
'J-:J$:(+$D2&5()M->2$-0>$,&)(/$>0(0A)2<$

R< O+)-:J2Ma$O+J(+:2M$1)&MA:0$ IJ2$"()*&+$CSS>20$?()L20$'-//$*2$A>2M$+&0$&+/F$(>$($:&,,2):-(/$
0)(M-+.$'-+M&'a$*A0$(>$(+$&55&)0A+-0F$0&$M2/-E2)$(+$2+)-:J2M$(+M$
2+J(+:2M$5)&MA:0$'J2)2$0J2$*AF2)\>$,&+2F$'-//$5(F$S&)$,&)2$
0J(+$A+-0>$&S$2,->>-&+$)2MA:0-&+<$

O(:J$=OP$'-//$:&+0)-*A02$0&$0J2$)2>0&)(0-&+$&S$M(,(.2$:(A>2M$0&$
0J2$2+E-)&+,2+0$(+M$0J2$/-E2>$&S$S(),2)>$(+M$0J2-)$S(,-/-2><$

^< H,(//$ (+M$?().-+(/$ !(),2)>$ ()2$
0J2$e/0-,(02$K2+2S-:-()-2>$

4/0J&A.J$#_C>$'-//$0(L2$0J2$/2(M$-+$(//$+2.&0-(0-&+$(+M$
5)&.)(,,2$,(+(.2,2+0a$0J2$,&+2F$0J(0$S/&'>$(>$($)2>A/0$&S$
0J2>2$0)(+>(:0-&+>$->$A/0-,(02/F$-+02+M2M$0&$*2+2S-0$H,(//$(+M$
?().-+(/$S(),2)>$(+M$-,5)&E2$0J2-)$/-E2><$

 

4. OBJECTIVES 

4.1. Problem Analysis 
IJ2$!&:(/$1)&*/2,$0J(0$0J->$%"!$"&(/-0-&+$1)&.)(,,2$(MM)2>>2>$->h$

!"#$%&'()*&#+#,&,(-(./0,(12%3"'(&4()**',,(!%5342(642'7,(-(8*%"'(19(8:,&%#2%3"'(
);5#*:"&:5'(!4+'5%;'(-(<5%*&#*',(

IJ2$>-0A(0-&+$->$0J(0$HA>0(-+(*/2$4.)-:A/0A)2$:(++&0$*2$>:(/2M$A5$MA2$0&$,()L20$S(-/A)2$MA2$0&$0J2$
2`:/A>-&+$&S$>&:-(/$(+M$2+E-)&+,2+0(/$:&>0>$(+M$*2+2S-0>$S)&,$0J2$0)(+>(:0-&+<$IJ2>2$:&>0>$(+M$
*2+2S-0>$()2$L+&'+$0&$(//$>0(L2J&/M2)>$*A0$0)(M-0-&+(//F$0J2)2$J(>$*22+$+&$,2:J(+->,$0&$*)-+.$0J2,$
-+0&$,()L20$:&+>-M2)(0-&+><$

IJ2$"()*&+$?()L20$(002,50>$0&$:&))2:0$2/2,2+0>$&S$0J->$,()L20$M->0&)0-&+$*F$5(F-+.$S&)$>&:-(/$(+M$
2+E-)&+,2+0(/$*2+2S-0>$5)&MA:2M$*F$S(),2)>$(+M$)2:L&+2M$-+$02),>$&S$O,->>-&+$P2MA:0-&+><$

1/2(>2$>22$0J2$1)&*/2,$I)22$-+$0J->$M&:A,2+0$

4.2. Objectives Analysis 
IJ2$-M2+0-S-2M$1)&*/2,$I)22$'(>$:&+E2)02M$-+0&$(+$C*D2:0-E2>$I)22$*F$:J(+.-+.$0J2$+2.(0-E2$
>0(02,2+0>$0&$5&>-0-E2$&+2><$

/5%,,544&,(./0,()**',,(!%5342(642'7,(-(8*%"'(19(8:,&%#2%3"'();5#*:"&:5'(!4+'5%;'(-(
<5%*&#*',(

1/2(>2$>22$0J2$C*D2:0-E2>$I)22$-+$0J->$M&:A,2+0$
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5. SITUATION ANALYSIS 

5.1. Low Carbon Farming 

5.1.1. Scope 
IJ2$S(),$>2:0&)$&SS2)>$>-.+-S-:(+0$&55&)0A+-0-2>$S&)$:()*&+$>2cA2>0)(0-&+$(+M$2,->>-&+$)2MA:0-&+><$
O,->>-&+>$S)&,$S(),-+.$:&+0)-*A02$8Bi$&S$./&*(/$_)22+J&A>2$_(>2><$^+$^+M-(a$S(),-+.$:&+0)-*A02>$0&$
6Ui$&S$0J2$+(0-&+(/$_R_$2,->>-&+><$%&'$"()*&+$!(),-+.$5)(:0-:2>$&SS2)$S(),2)>$0J2$&55&)0A+-0F$0&$
:(5-0(/-d2$&+$0J2$:()*&+$,()L20a$(>$0J2F$>J-S0$0&$(.)-:A/0A)(/$,20J&M>$0J(0$()2$,&)2$>A>0(-+(*/2a$
-+E&/E-+.$/&'2)$-+5A0$:&>0>$0J(0$)2>A/0$-+$)2MA:0-&+$(+M$>2cA2>0)(0-&+$3-,5)&E2M$>&-/$:()*&+$:&+02+0;$
&S$:()*&+$2,->>-&+>$-+$0J2$5)&:2>><$

5.1.2. Strategy 

4.)-:A/0A)(/$=OP$1)&D2:0>$>A55&)0$>A>0(-+(*/2$S(),-+.$*F$2+:&A)(.-+.$S(),2)>$0&$(M&50$($*(>L20$&S$
5)(:0-:2>$0J(0$)2MA:2j,-+-,-d2j)2,&E2$0J2$A>2$&S$>F+0J20-:$S2)0-/-d2)>$3,20J(+2$(E&-M(+:2$(+M$#6C$
M2MA:0-&+;$'J-/2a$(0$0J2$>(,2$0-,2a$-,5)&E-+.$>&-/$:()*&+$:&+02+0$3H2cA2>0)(0-&+;<$IJ->$->$M&+2$
0J)&A.J$)2MA:2M$0-//(.2a$5)2:->-&+$S2)0-/-d(0-&+a$(+(2)&*-:$:&,5&>0-+.a$A>-+.$&).(+-:$S2)0-/-d2)>a$
,A/:J-+.a$-+02):)&55-+.a$,A/0-]:)&55-+.a$(+M$($J&)M2$&S$02:J+-cA2>$>52:-(//F$M2>-.+2M$S&)$5()0-:A/()$
)2.-&+>a$5&5A/(0-&+>$(+M$:/-,(0-:$d&+2><$

"()*&+$>2cA2>0)(0-&+$(:0-E-0-2>$-+:/AM2$5/(+0-+.$SA2/a$S&MM2)$(+M$S)A-0$0)22>a$(+M$5)&02:0-+.$0J&>2$
0J(0$()2$(/)2(MF$0J2)2$&+$0J2$S(),><$!(>0$.)&'-+.$E2.20(0-&+$0J(0$M&$+&0$2+:&A)(.2$+2>0-+.$*F$
E2),-+$:(+$*2$5/(+02M$&+$S-2/M$*A+M>$(+M$*&A+M()-2>a$&)$&+$5/&0>$0J(0$()2$+&0$:A))2+0/F$A0-/->2M$0&$
,(`-,A,$5&02+0-(/<$IJ->$E2.20(0-&+$:(+$*2$A>2M$S&)$,A/:J-+.<$

1/(+0-+.$,A/0-5/2$:)&5>$&+$0J2$>(,2$S-2/M$>A55&)0$*-&M-E2)>-0F<$1)&52)$:)&5$,-`2>a$*(>2M$&+$>:-2+:2$
(+M$M2,&+>0)(02M$)2>A/0>a$5)&,&02>$)2>-/-2+:2$*F$*)-+.-+.$(*&A0$($*(/(+:2$-+$0J2$S(),$2:&/&.F$(+M$
)2MA:-+.$0J2$)->L$&S$:)&5$S(-/A)2>$MA2$0&$52>0$(00(:L<$?A/0-5/2$:)&55-+.$(/>&$)2MA:2>$0J2$S-+(+:-(/$)->L$
2`5&>A)2$S&)$S(),2)>$(.(-+>0$2))(0-:$(+M$>5(0-(/$)(-+S(//<$

5.1.3. Technologies 

I&$)2MA:2$(.)-:A/0A)(/$"C6a$"RB$(+M$#6C$2,->>-&+>$(+M$>2cA2>02)$"()*&+h$

! e>2$)2MA:2M$&)$+&]0-//(.2$S(),-+.$
! 4/02)$:)&5$,-`2>$(+M$)&0(0-&+>$
! "J(+.2$0J2$0-,-+.a$(,&A+0>a$(+M$S)2cA2+:F$&S$0J2$A>2$&S$S2)0-/-d2)>$(+M$&0J2)$-+5A0>$0J(0$A>2$

2+2).F$

! "J(+.2$0J2$,-`$&S$-))-.(02M$E2)>A>$M)F$/(+M$
! ^+:)2(>2$-))-.(0-&+$2SS-:-2+:F$
! "J(+.2$0J2$,(+(.2,2+0$&S$/-E2>0&:L$,(+A)2$
! "J(+.2$0J2$0F52>$&S$/-E2>0&:L$(+M$0J2-)$M-20>$0&$)2MA:2$0J2$)2/2(>2$&S$,20J(+2$S)&,$0J2-)$

M-.2>0-E2$0)(:0>$

! "J(+.2$(55)&(:J2>$0&$,(+(.-+.$'(02)$(+M$>0)('$-+$)-:2$5)&MA:0-&+$
! ^+:)2(>2$-))-.(0-&+$2SS-:-2+:F$
! "J(+.2$0J2$0-,-+.a$(,&A+0>a$(+M$S)2cA2+:F$&S$0J2$A>2$&S$S2)0-/-d2)>$(+M$&0J2)$-+5A0>$0J(0$A>2$

2+2).F$

! "&+E2)0$:)&5/(+M$0&$.)(>>/(+M$
! ^,5)&E2$0J2$cA(+0-0F$(+M$cA(/-0F$&S$S&)(.2$&+$.)(d-+.$/(+Ma$(+M$,&E2$J2)M>$,&)2$&S02+$
! 1/(+0$0)22>$
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5.2. Background 

5.2.1. FCN Members & Low Carbon Farming 
IJ2$!(-)$"/-,(02$#20'&)L$>A55&)0>$-0>$?2,*2)>$0&$M2E2/&5$O+2).F$"9?$1)&D2:0>$0J(0$.2+2)(02$"OP>$
(+M$:/(-,$:()*&+$)2E2+A2>$S&)$0J2$>A>0(-+(*/2$M2E2/&5,2+0$&S$0J2$5&&)<$O`:250$S&)$494IH\$(002,50$
0&$M2E2/&5$(+$4SS&)2>0(0-&+jP2S&)2>0(0-&+$34jP;$"9?a$+&$&+2$J(>$E2+0A)2M$-+0&$%(+M$e>2$(+M$%(+M$
e>2$"J(+.2$3%e%e";$5)&D2:0><$

KA0$0J2$)2(/-0F$->$0J(0$($/().2$+A,*2)$&S$#20'&)L$?2,*2)>$()2$.)(>>)&&0>$#_C>a$L22+/F$-+E&/E2M$-+$
HA>0(-+(*/2$4.)-:A/0A)2$3H4;$2SS&)0><$IJ2F$J(E2$M2E2/&52M$)2,()L(*/2$02:J+&/&.-2>$0J(0$.&$*F$
E()-&A>$02),>$/-L2$&).(+-:$S(),-+.a$:J2,-:(/$S)22$:A/0-E(0-&+a$/&'$2`02)+(/$-+5A0$,2(>A)2>$
HA>0(-+(*/2$4.)-:A/0A)2a$52),(:A/0A)2a$20:<$IJ2>2$J(E2$)2>A/02M$-+$>J-S0>$-+$:)&55-+.$5(002)+>$(+M$
:A/0-E(0-&+$5)(:0-:2>a$(+M$M2,&+>0)(02M$M)&A.J0$)2>->0(+:2<$IJ2F$J(E2$>J&'+$0J2>2$02:J+-cA2>$(>$
'&)L(*/2$&+$M2,&+>0)(0-&+>$0J(0$)(+.2$S)&,$>,(//$5&:L20>$-+$>:(002)2M$E-//(.2>$0&$JA+M)2M>$&S$
J2:0()2>$-+$:&+0-.A&A>$0)(:0><$

H:(/-+.$A5$0J2>2$H4$5)(:0-:2>$->$0J2$:J(//2+.2<$IJ->$'-//$*2$5&>>-*/2$-S$0J2$>,(//$(+M$,().-+(/$S(),2)>$
'2)2$.-E2+$(+$-+:2+0-E2$0&$(M&50$0J2$+2'$5)(:0-:2><$

kA(+0-SF-+.$,20J(+2$(E&-M(+:2$-+$5)(:0-:2>$:A))2+0/F$*2-+.$5)&5(.(02M$A+M2)$HA>0(-+(*/2$
4.)-:A/0A)2a$-+0)&MA:-+.$+2'$5)(:0-:2>$0&$SA)0J2)$*)-+.$M&'+$0J2$:()*&+$S&&05)-+0a$(+M$:/(-,-+.$
O,->>-&+$P2MA:0-&+>$0&$2()+$:()*&+$)2E2+A2$:&A/M$*2$0J2$>&/A0-&+<$

%&'$"()*&+$!(),-+.$0J2)2S&)2$*2:&,2>$($>2)-&A>$:&+:2)+$S&)$0J2$!(-)$"/-,(02$#20'&)L<$

5.2.2. Ecological Regeneration 
%&'$"()*&+$!(),-+.$:)2(02>$0J2$:&+M-0-&+>$S&)$($J2(/0JF$S(),$2:&>F>02,$(+M$E-:2]E2)>(a$J2(/0JF$
2:&/&.-:(/$:&+M-0-&+>$(+M$>A>0(-+(*/2$5)(:0-:2>$>A55&)0$/&'$:()*&+$S(),-+.<$K-&,(>>$+22M>$0&$*2$
2>0(*/->J2M$-+$02),>$&S$E2.20(0-&+$(+M$:(00/2a$&).(+-:$'(>02$S)&,$/-E2>0&:L<$K-&M-E2)>-0F$0J)&A.J$
*-)M>$(+M$-+>2:0><$IJ2>2$S&),$:)-0-:(/$2/2,2+0>$-+$%&'$"()*&+$!(),-+.<$IJ2$)2MA:0-&+$(+M$2E2+0A(/$
2/-,-+(0-&+$&S$(.)&]:J2,-:(/$-+02)E2+0-&+$->$($,A>0<$4M2cA(02$E2.20(0-&+$5)&MA:2>$(M2cA(02$
K-&,(>>$'J-:J$.&2>$-+0&$0J2$>&-/$-+$&)M2)$0&$2+)-:J$-0$'-0J$:()*&+<$I)22$:&E2)a$(/&+.$'-0J$,2M-:-+(/$
J2)*>a$5)&MA:2$S&MM2)a$S-*)2$(+M$S)A-0<$

^+$>2,-]()-M$M)&A.J0$5)&+2$)2.-&+>$/-L2$4+(+0(5A)$(+M$"J-:L*(//(5A)$M->0)-:0>a$/&+.$02),$-+E2>0,2+0>$
()2$+22M2M$0&$5)&,&02$0J2$(*&E2$M2>:)-*2M$*(>-:$2/2,2+0>$&S$2:&/&.F<$C+/F$0J2+$'-//$0J2$,-/-2A$*2$
J&>5-0(*/2$S&)$%&'$"()*&+$!(),-+.<$H2)-&A>$(+M$J2(EF$-+E2>0,2+0>$()2$+22M2M$0&$*)-+.$M-E2)>-S-2M$
E2.20(0-&+$(+M$($*(/(+:2MjJ2(/0JF$(+-,(/$5&5A/(0-&+$T$*&0J$&S$'J-:J$()2$>2E2)2/F$M25/202M$-+$0J2$
5(>0$S2'$F2()>$0J)&A.J$,(-+>0)2(,$5)(:0-:2>$5)&5(.(02M$*F$f,&M2)+$(.)-:A/0A)2g<$IJ->$'-//$
(A0&,(0-:(//F$(MM$&0J2)$*-&M-E2)>-0F$-+$>52:-2>$&S$*-)M>a$-+>2:0>$20:<$

HA:J$-+E2>0,2+0>$'&A/M$0J2,>2/E2>$*2$($,2(>A)2$&S$:()*&+$>2cA2>0)(0-&+<$%&+.$02),$,2(>A)2>$
>J&A/M$S&),$($>A*>0(+0-(/$5()0$&S$2SS&)0>$A+M2)0(L2+$-+$&)M2)$0&$>2:A)2$0J2$SA0A)2$&S$%&'$"()*&+$
!(),-+.<$

5.2.3. Sustainable Agriculture & Peasant Youth 

4+$->>A2$'-0J$>A*>->02+:2$:A/0-E(0-&+$:())-2M$&A0$,&)2$(>$($:A>0&,$&)$0)(M-0-&+a$->$0J(0$-0$&SS2)>$E2)F$
/-00/2$2`:-02,2+0$0&$0J2$5()0-:-5(+0><$C+$0J2$&0J2)$J(+Ma$'J2+$>,(//$(+M$,().-+(/$S(),2)>$(002,50$0&$
-,-0(02$,(-+>0)2(,$:(5-0(/$-+02+>-E2$5)(:0-:2>$&S$0J2$PF&0>a$0J2F$/(+M$0J2,>2/E2>$-+$($>&A5$MA2$0&$
-+>ASS-:-2+0$L+&'/2M.2a$-+(M2cA(02$:(5-0(/a$(+M$(+$2`0)2,2/F$/&'$)->L$0(L-+.$:(5(:-0F<$

IJ2$F&A+.2)$.2+2)(0-&+$&S$S(),2)>l$>&+>$(+M$M(A.J02)>$.20$-+:)2(>-+./F$(/-2+(02M$(+M$/&&L$0&$&0J2)a$
&S02+$+&+]2`->02+0a$2:&+&,-:$&55&)0A+-0-2>$'J-:J$()2$(/>&$'(F$*2F&+M$0J2-)$)2(:J<$e+,20$
2`52:0(0-&+>$(+M$A+>(02M$M)2(,>$/2(M$0&$($.2+2)(/$S)A>0)(0-&+$(+M$M->:&+02+0$-+$0J2$:&A+0)F>-M2<$

IJ)&A.J$%&'$"()*&+$!(),-+.a$'2$:(+$0)F$0&$*)-+.$(+$2`:-02,2+0$-+0&$(.)-:A/0A)2a$A>-+.$
2+E-)&+,2+0(//F$>&A+Ma$>0(02$&S$0J2$()0$02:J+&/&.-2>$0J(0$()2$+&0$,(-+>0)2(,<$IJ->$'-//$(*>&)*$
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>:J&&/2M$(+M$2MA:(02M$52(>(+0$F&A0J$-+$5)&MA:0-E2$(:0-E-0-2>$-+$(+$2`5(+M2M$)A)(/$2:&+&,F<$HL-//2M$
(+M$,&0-E(02M$/(*&A)$S&):2$'-//$*2$2+.(.2M$-+$5)&S-0(*/2$:A/0-E(0-&+a$'-0J$)2.A/()$(+M$)2/-(*/2$
-+:&,2<$!-2/M$:)&5>$'-//$*2$.)&'+$,(-+/F$S&)$S&&M$>2:A)-0F<$#&+]!(),$D&*>$(+M$2:&+&,-:$(:0-E-0-2>$
'-//$*2$:)2(02M$0J)&A.J$(+$-+:)2(>2$-+$*-&,(>><$

5.3. History of FCN & Sustainable Agriculture 

5.3.1. 4th CDM Meeting – 3 December 2008 
W$&S$A>$(002+M2M$($J(/S$M(F$,220-+.$J&>02M$*F$HO9H$(0$4+(+M(5A)(,a$'J2)2$'2$2`5/&)2M$0J2$
5&>>-*-/-0-2>$&S$*)-+.-+.$HA>0(-+(*/2$4.)-:A/0A)2$'-0J-+$0J2$)2(/,$&S$"9?<$?<1<$b(+(/$2`5/(-+2M$0J2$
"9?$:F:/2a$(+M$HAMJ($1(M,(+(*J($2+A,2)(02M$2`->0-+.$,20J&M&/&.-2><$

[2$:(,2$0&$0J2$>&*2)-+.$:&+:/A>-&+$0J(0$0J2)2$'(>+l0$,A:J$>:&52$0&$-+02)5)20$2`->0-+.$H4$5)(:0-:2>$
&S$.)(>>)&&0>$#_C>$'-0J-+$"9?<$^+$>5-02$&S$0J(0a$'2$M2:-M2M$0&$/->0$&A)$:A))2+0$5)(:0-:2>$-+$&).(+-:$
S(),-+.a$/&'$2`02)+(/$-+5A0$>A>0(-+(*/2$(.)-:A/0A)2a$52),(:A/0A)2a$20$(/a$(+M$)2]2`(,-+2$5&>>-*-/-0-2>$
&+:2$,&)2<$

5.3.2. 5th CDM Meeting – 27 & 28 March 2009 

B$,&+0J>$/(02)a$HAMJ($,(M2$($M20(-/2M$5)2>2+0(0-&+$&+$"9?$,20J&M&/&.-2>$-+$(.)-:A/0A)2$>2:0&)a$
'J-:J$->$M&,-+(02M$*F$,20J(+2$(E&-M(+:2$5)&D2:0>a$(+M$+&+2$&+$HA>0(-+(*/2$4.)-:A/0A)2<$C+:2$
(.(-+a$'2$:&A/M+\0$>22$,A:J$>:&52$-+$5A)>A-+.$0J2$"9?$5(0J<$KA0$!"#$?2,*2)>$M-M$.20$:/()-0F$&+$
&55&)0A+-0-2>$(+M$:J(//2+.2><$CA)$)2>&/E2$0&$S-+M$($>&/A0-&+$.&0$>022/2M<$

5.3.3. 6th CDM Meeting – 4 & 5 July 2009 

@$,&+0J>$/(02)a$0J2$>2:&+M$M(F$&S$&A)$"9?$?220-+.$'(>$2+0-)2/F$M2E&02M$0&$M->:A>>-&+>$&+$0J2$
>:&52$&S$(.)-:A/0A)2$-+$"9?<$HAMJ($1(M,(+(*J($,(M2$($5)2>2+0(0-&+$0J(0$5)200F$,A:J$>A,,2M$A5$
0J(0$0J2)2$()2$+&$2>0(*/->J2M$"9?$?20J&M&/&.-2>$S&)$0J2$0F52$&S$(:0-E-0-2>$'2$.)(>>)&&0>$#_C>$
'&A/M$0(L2$A5$'-0J$>,(//$(+M$,().-+(/$S(),2)><$?<1<$b(+(/$(+M$P(,$O>02E2>$(>>2)02M$0J(0a$-+$>5-02$
&S$0J->a$(.)-:A/0A)2$'(>$.&-+.$0&$*2$($,(D&)$>2:0&)$-+$0J2$:&,-+.$F2()><$

P-:J-2$4JAD($0J2+$2`5/(-+2M$J&'$0J2$9AL2$H0(+M()M$J(M$(/)2(MF$*22+$M2E2/&52M<$IJ2$S-)>0$./-,5>2$
&S$J&52$2,2).2M$-+$0J->$,220-+.$'-0J$($*2002)$A+M2)>0(+M-+.$&S$0J2$=OP$)&A02a$=&/A+0()F$(+M$eH$
,()L20><$^0$'(>$M2:-M2M$0&$>20$A5$($/&+.$02),$:&//(*&)(0-&+$*20'22+$O+E-)&+,2+0$92S2+>2$!A+M$
3O9!;a$#2'$Q&)La$(+M$0J2$!(-)$"/-,(02$#20'&)L<$

5.3.4. Zach Willey’s Visit – 19 - 29 January 2010 
O+E-)&+,2+0(/$92S2+>2$!A+Ma$#2'$Q&)La$->$($/2(M-+.$+(0-&+(/$+&+]5)&S-0$&).(+->(0-&+$0J(0$/-+L>$
>:-2+:2a$2:&+&,-:>$(+M$/('$0&$:)2(02$-++&E(0-E2a$2cA-0(*/2a$(+M$:&>0$2SS2:0-E2$>&/A0-&+>$0&$>&:-20F\>$
,&>0$A).2+0$2+E-)&+,2+0$5)&*/2,><$

Z(:J$[-//2Fa$($H2+-&)$O:&+&,->0$(0$O9!a$>52:-(/-d2>$-+$M2E2/&5-+.$2:&+&,-:$>&/A0-&+>$0&$.)22+J&A>2$
.(>$2,->>-&+>$(+M$+(0A)(/$)2>&A):2$M2.)(M(0-&+$5)&*/2,>$-+$02))2>0)-(/$2:&>F>02,><$4/&+.$'-0J$K-//$
"J(,2-M2>a$J2$J(>$:&]2M-02M$($R(+M*&&L$0&$A>2$'J2+$2E(/A(0-+.$'J-:J$>0(+M()M>$0&$(M&50$S&)$0J2$
E&/A+0()F$,()L20a$fR()+2>>-+.$!(),>$(+M$!&)2>0>$-+$0J2$%&']"()*&+$O:&+&,F$h$R&'$0&$")2(02a$
?2(>A)2a$(+M$=2)-SF$_)22+J&A>2$_(>$CSS>20>g$4$>F+&5>->$->$(E(-/(*/2$-+$&A)$%-*)()F$(0$
J005hjj'''<S(-):/-,(02<:&,j/-*)()Fj$ 
Z(:J$(+M$P-:J-2$E->-02M$B$.)(>>)&&0>$#_C>a$-+:/AM-+.$494IHa$HO9Ha$4!$(+M$H(:)2Ma$S)&,$8W$0&$6G$
Y(+A()Fa$(+M$J2/M$M->:A>>-&+>$'-0J$1[9Ha$(+$H4$#20'&)L$S)&,$I(,-/$#(MA<$C+$6X$(+M$6V$Y(+A()Fa$
0J2F$,20$'-0J$E()-&A>$>:-2+0->0>$S)&,$H4#a$^"P^H4I$(+M$"P^94$(0$RFM2)(*(M<$4$HF+&5>->$&S$H4$
5)(:0-:2>$&*>2)E2M$-+$0J2$S-2/M$E->-0>$()2$(/>&$-+$&A)$/-*)()F<$

C+$!)-M(Fa$6W$Y(+A()F$6787a$'2$J2/M$($)&A+M]A5$,220-+.$(0$0J2$!"#$I2:J$I2(,$&SS-:2$-+$K(+.(/&)2$
'J2)2$-0$'(>$M2:-M2M$0&$0(L2$0J2$:&//(*&)(0-&+$S&)'()M<$
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5.3.5. 7th CDM Meeting – 1 March 2010 
4$,&+0J$/(02)$G$1()0-:-5(+0$#_C>$,20$(0$K(.25(//-a$(/&+.$'-0J$P-:J-2$4JAD($&S$O9!a$S&)$($SA//$M(F$0&$
0(L2$,(002)>$S&)'()M<$[2$S-)>0$)2E-2'2M$'J(0$J(M$J(552+2M$-+$0J2$5(>0$8G$,&+0J><$IJ2+$0J2$)&/2$&S$
O9!$0&$5)&E-M2$>:-2+0-S-:$(ME-:2$(+M$(::2>>$eH$:()*&+$,()L20>$'(>$0J&)&A.J/F$M->:A>>2M<$4$S&),(/$
M2:->-&+$'(>$0(L2+$0&$S&),$0J2$%"!$"&(/-0-&+$1)&.)(,,2$&S$0J2$!(-)$"/-,(02$#20'&)L$(+M$0(L2$-0$
S&)'()M$-+$($5J(>2M$,(++2)<$

8< 1-/&0$1J(>2$345)-/$6787$0&$?():J$6788;$

! [2$(.)22M$A5&+$0J2$>0)(02.F$S&)$($F2()$/&+.$1-/&0$1)&D2:0$'J2)2$#_C$>L-//>$'-//$*2$
M2E2/&52M$0J)&A.Jh$

o 92/-+2(0-+.$9->:)202$1/&0>$'J2)2$HA>0(-+(*/2$4.)-:A/0A)2$'-//$*2$(M&502M$0J)&A.J$
_1H$)2(M-+.>$(+M$_^H$,(55-+.$

o 4>>2>>-+.$*(>2/-+2$2,->>-&+>$S)&,$:A))2+0$3,(-+>0)2(,;$(.)-:A/0A)2$

o %->0-+.$:A))2+0$HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$

o O>0-,(0-+.$2,->>-&+$)2MA:0-&+>$S)&,$0J2>2$H4$5)(:0-:2>$

o 9)('-+.$A5$"()*&+$"&+0)(:0>$'J2)2-+$1()0-:-5(0-+.$!(),2)>$(..)2.(02$0J2-)$:()*&+$
:)2M-0>$(+M$(A0J&)->2$0J2-)$)2>52:0-E2$1()0-:-5(+0$#_C>$0&$0)(M2$0J2,$

o 1)2>2+0-+.$0J2>2$)2MA:0-&+>$(>$>:-2+0-S-:(//F$E(/-M(02M$fCSS2)$HJ220>g$0&$5&02+0-(/$
*AF2)>$&S$:()*&+$:)2M-0>$

o 92E2/&5-+.$($M&,2>0-:a$+&+]:&,5/-(+:2$,()L20$S&)$J-.J$E(/A2$:()*&+$&SS>20>$0J(0$
'-//$*2$.2+2)(02M$0J)&A.J$%&'$"()*&+$!(),-+.$

! IJ2$,(L-+.$&S$CSS2)$HJ220>$(+M$>&A):-+.$:()*&+$)2E2+A2>$0J)&A.J$0J2$S&)'()M$>(/2$&S$
0J2>2$:()*&+$&SS>20>$'2)2$-M2+0-S-2M$(>$0J2$6$2`5/-:-0$(+M$A+(,*-.A&A>$CA0:&,2>$&S$0J->$
8$F2()$1-/&0$1)&D2:0<$

6< ^,5/2,2+0(0-&+$1J(>2$3")&5$H2(>&+$6788$0&$678B;$

o 4:0A(/$5)&D2:0$-,5/2,2+0(0-&+$'-//$*2$0(L2+$A5$&E2)$0J2$+2`0$@$F2()>$&+$VaG77$J2:0()2><$
H,(//$(+M$,().-+(/$S(),2)>$'&A/M$*2$-+:2+0-E->2Ma$'-0J$:()*&+$)2E2+A2>a$0&$(M&50$
HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2><$

o 9A)-+.$0J->$5)&D2:0$-,5/2,2+0(0-&+$5J(>2a$0J2$G$1()0-:-5(+0$#_C>$'-//$:&+0-+A2$
M2/-+2(0-+.$0J2$M->:)202$5/&0>$&S$>,(//a$,().-+(/$(+M$&0J2)$M)&A.J0$(SS2:02M$S(),2)><$

@< O`02+>-&+$36786$0&$6767;$

o !)2>J$CSS2)$HJ220>$'-//$*2$,(M2$S&)$*/&:L>$&S$1()0-:-5(0-+.$!(),2)>jM->:)202$5/&0>a$
:()*&+$)2>&A):2>$(::2>>2>a$(+M$0J2$5)&.)(,,2$:&+0-+A(//F$2`02+M2M$0&$0J2-)$2+0-)2$
:&E2)(.2$()2($&E2)$0J2$+2`0$87$F2()><$

o 1()0-:-5(+0$#_C>$:&,,-002M$0J2,>2/E2>$0&$)2(:J$G7i$&S$0J2$0&0(/$/(+MJ&/M-+.>$&S$
:&+>0-0A2+0$S(),2)>$-+$0J2-)$)2>52:0-E2$()2(>$&S$'&)L<$

B< O`5(+>-&+$1J(>2$36786$0&$6767;$

o 9A)-+.$0J->$@)M$3O`02+>-&+;$5J(>2a$&0J2)$!"#$?2,*2)>$'-//$*2$S(:-/-0(02M$0&$D&-+$0J2$%"!$
"&(/-0-&+$1)&.)(,,2<$

1()0-:-5(+0$#_C>$.(-+2M$($:/2()$A+M2)>0(+M-+.$&S$0J2$/&+.$J(A/$T$>:(/2a$0-,2S)(,2a$&*D2:0-E2>a$.&(/a$
5A)5&>2a$'&(%"<$

5.3.6. Strategic Planning Workshop – 13 & 14 March 2010 

86$)25)2>2+0(0-E2>$S)&,$0J2$G$1()0-:-5(+0$#_C>$(002+M2M$($6$M(F>$'&)L>J&5$S(:-/-0(02M$*F$4D-0$?(+-$
&S$^+02)E2+0-&+>$3^+M-(;$1E0<$%0M<$0&$M)('$A5$0J->$H0)(02.-:$1/(+$S&)$0J2$%"!$"&(/-0-&+$1)&.)(,,2<$

I&.20J2)a$0J2F$/->02M$0J2$"&)2$=(/A2>$(+M$A+M2)'2+0$(+$2`2):->2$0&$()0-:A/(02$0J2$=->-&+$(+M$
?->>-&+<$4S02)$0J(0a$($H0(L2J&/M2)$4+(/F>->$'(>$M&+2$(+M$0J2$^,5&)0(+:2]^+S/A2+:2$,(0)-`$'(>$
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M2E2/&52M<$4$H[CI$4+(/F>->$/2M$0J2,$0&$M2)-E2$0J2$H0)(02.-:$1)-&)-0-2><$IJ2+$S&//&'2M$0J2$1)&*/2,$
4+(/F>->$(+M$C*D2:0-E2>$4+(/F>->$-+$&)M2)$0&$:&+>0)A:0$0J2$1)&D2:0$1/(++-+.$?(0)-`$'-0J$_&(/a$
1A)5&>2a$CA05A0>$(+M$4:0-E-0F$1)&:2>>2><$

IJ->$/(>0$J(M$(/)2(MF$*22+$M&+2$-+$.)2(0$M20(-/$*F$0J2$1()0-:-5(+0$#_C>a$'-0J$4:0-E-0F$1)&:2>>a$I(>La$
Y&*a$"&>0$(+M$H&A):2<$

6. EDF-FCN COLLABORATION 

6.1. Environment Defense Fund – Fair Climate Network Partnership 
IJ2$O9!]!"#$5()0+2)>J-5$'-//$2`5/&)2$0J2$E-(*-/-0F$&S$5)&:A)-+.$=2)-S-2M$O,->>-&+$P2MA:0-&+>$3=OP>;$
S)&,$0J2$:A/0-E(0-&+$&S$>,(//$(+M$,().-+(/$S(),2)><$^+$0J2$S-)>0$8m$0&$6$F2()>$'2$'-//h$

8< ^+E2+0&)->2$:A))2+0$S(),-+.$5)(:0-:2>$(+M$:(/:A/(02$0J2$K(>2/-+2$O,->>-&+>$-+$B$)2.-&+>$
'J2)2$4::-&+$!)(02)+(a$HO9Ha$H(:)2M$3($H:-+M2($5()0+2);$(+M$1[9H$'&)L$

6< 92E2/&5$?20J&M&/&.-2>$0J(0$:/2()/F$-M2+0-SF$+2'$5)(:0-:2>$0J(0$+22M$0&$*2$(M&502M$0&$
)2MA:2$2,->>-&+>$

@< "(/:A/(02$5)(.,(0-:$O,->>-&+>$P2MA:0-&+>$0J(0$:(+$*2$(:J-2E2M$*F$(M&50-+.$0J2>2$+2'$
5)(:0-:2>$

IJ->$5()0+2)>J-5$'-//$-+:)2(>2$0J2$)2(:J$&S$*&0J$5()0-2><$O9!$->$($>:-2+:2$*(>2M$&).(+-d(0-&+$0J(0$J(>$
'&)L2M$S&)$0J2$/(>0$87$F2()>$0&$M2E2/&5$,20J&M&/&.-2>$(+M$M2,&+>0)(02$=OP$.2+2)(0-&+$5&02+0-(/$
S&)$0J2$(.)-:A/0A)(/$>2:0&)$(:)&>>$0J2$./&*2<$IJ2F$J(E2$:&,5/202M$877$5/A>$5)&D2:0>$-+$0J2$eH4$(+M$
()2$:A))2+0/F$2+.(.2M$'-0J$0J2$S(),-+.$>2:0&)$-+$"J-+($(+M$=-20+(,<$

O9!$'-//$5)&E-M2$0J2$>:-2+0-S-:$*(:LA5$(+M$>A55&)0$S&)$0J2$%"!$"&(/-0-&+$1)&.)(,,2a$(+M$()2$
:&,,-002M$0&$0J2$/&+.$J(A/$0J(0$(+F$>2)-&A>$'&)L$-+$(.)-:A/0A)2$2+0(-/><$1()0-:-5(+0$#_C>$'-//$
M2/-+2(02$5)&D2:0$*&A+M()-2>a$2>0(*/->J$02+A)2a$(+M$M2E2/&5$:()*&+$:&+0)(:0>$'-0J$S(),2)><$

!"#$'-//$,(+(.2$#_C$MF+(,-:>$(+M$*)-+.$/(02+0$5&02+0-(/$0&$0J2$0(*/2<$

6.2. Objectives of the FCN-EDF Collaboration 
^+$&)M2)$0&$.20$:/()-0F$&+$J&'$0J2$!(-)$"/-,(02$#20'&)L$3!"#;$'&A/M$:&//(*&)(02$'-0J$0J2$
O+E-)&+,2+0$92S2+:2$!A+M$3O9!;a$'2$&A0/-+2M$0J2$C*D2:0-E2>h$

8< H,(//$(+M$?().-+(/$!(),2)>$'2$()2$'&)L-+.$'-0J$O+:&A)(.2M$0&$HJ-S0$0&$%&'$"()*&+$!(),-+.$
0J)&A.J$H52:-S-:$HJ-S0>$-+$!(),-+.$1)(:0-:2>jI2:J+&/&.-2>$

6< H,(//$(+M$?().-+(/$!(),2)>$4>>->02M$0&$:/(-,$"()*&+$")2M-0>$S)&,$0J2$=&/A+0()F$?()L20>$

6.3. Strategy 
IJ2$>0)(02.F$0&$(:J-2E2$0J2$(*&E2$C*D2:0-E2>$'&A/M$*2$(>$A+M2)h$

6.3.1. Staffing 

! 455&-+0$($SA//$0-,2$O`52)0$-+$%&'$"()*&+$!(),-+.$0&$D&-+$0J2$I2:J$I2(,$&S$0J2$!"#<$
[2$()2$/&&L-+.$S&)$($1J<9<$-+$O+E-)&+,2+0$H:-2+:2a$4.)-:A/0A)(/$O:&+&,-:>$&)$)2/(02M$
>A*D2:0a$'-0J$J(+M>$&+$2`52)-2+:2$-+$>A55&)0-+.$0J2$:A/0-E(0-&+$&S$>,(//$(+M$,().-+(/$
S(),2)><$

! O9!$'-//$S-+(+:2$0J2$>(/()F$(+M$&52)(0-&+(/$:&>0>$&S$0J->$O`52)0<$

! 4>>-.+$($YA+-&)$"9?$H52:-(/->0$0&$(>>->0$0J2$%&'$"()*&+$!(),-+.$O`52)0$(+Ma$(0$0J2$>(,2$
0-,2a$/2()+$A+M2)$J2)jJ-,<$

6.3.2. Field Studies 
! ?(L2$($I2:J+-:(/$4>>2>>,2+0$&S$K(>2/-+2$O,->>-&+>$&S$:A))2+0$S(),-+.$5)(:0-:2>$&S$

1()0-:-5(0-+.$!(),2)><$
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! O>0-,(02$0J2$O,->>-&+$P2MA:0-&+>$0J(0$:(+$*2$(:J-2E2M$*F$(M&50-+.$H4$5)(:0-:2>$-+0)&MA:2M$
*F$1()0-:-5(+0$#_C><$

! 4>>2>>$0J2$?(+(.2)-(/$"(5(:-0F$&S$#_C>$(+M$"&,,A+-0-2>$0&$-,5/2,2+0$($%&'$"()*&+$
)2.-,2<$
IJ->$:(+$*2$M&+2$*F$C).(+->(0-&+$92E2/&5,2+0$"&+>A/0(+0>$'J&$J(E2$($M225$(55)2:-(0-&+$
&S$#_C$'&)L<$

6.3.3. Technologies & Methodologies 
! ^+E2+0&)->2$+2'$&)$(M(502M$I2:J+&/&.-2>$0J(0$1()0-:-5(0-+.$!(),2)>$:(+$S&//&'$-+$0J2-)$,&E2$

0&'()M>$%&'$"()*&+$!(),-+.$
O<.<$P2MA:2Mj#&$I-//(.2a$"J(+.2$-+$")&55-+.$1(002)+a$P2MA:2M$455/-:(0-&+$&S$"J2,-:(/$
!2)0-/-d2)>$N$12>0-:-M2>a$^+:)2(>2M$A>2$&S$!(),$Q()M$?(+A)2>a$^,5)&E2M$"&,5&>0-+.a$
4+(2)&*-:$92:&,5&>-0-&+$&S$!(),$[(>02>$30J)&A.J$9-.2>02)>;a$1/(+0-+.j1)&02:0-+.$I)22>a$
20:<$

! ^M2+0-SF$2`->0-+.$?20J&M&/&.-2>$&)$M2E2/&5$+2'$&+2>$0&$?&+-0&)$O,->>-&+$P2MA:0-&+>$S)&,$
2(:J$&S$0J2$(*&E2$5)(:0-:2>$

! e+M2)0(L2$,&+-0&)-+.$(+M$2>0-,(0-&+$&S$O,->>-&+$P2MA:0-&+>$S&)$0J2$)2:&,,2+M2M$%&'$
"()*&+$S(),-+.$02:J+&/&.-2>$

6.3.4. Carbon Contracts 

! 92E2/&5$4:0-E-0F$1)&:2>>2>$(+M$-,5/2,2+0$_1H$(+M$_^H$I2:J+&/&.-2>$3J()M'()2$(+M$
>&S0'()2;$0&$-M2+0-SF$2(:J$/(+MJ&/M-+.$&S$1()0-:-5(0-+.$!(),2)>$(+M$,(5$0J2$9->:)202$1/&0><$
494IHj"&&/-2$H(+.J($'-//$>J()2$'J(0$J(>$*22+$M&+2$-+$0J->$)2.()Ma$0&$>(0->SF$S()$,&)2$
>0)-+.2+0$(+M$M2,(+M-+.$)2cA-)2,2+0>$&S$4jP$"9?$A+M2)$0J2$e#!"""$)2.-,2<$

! C*0(-+$M&:A,2+0>$0J(0$-))2SA0(*/F$/-+L$2(:J$9->:)202$1/&0$0&$($1()0-:-5(0-+.$!(),2)$T$
1)&52)0FjI2+A)2$P-.J0>$
O<.<$I-0/2$M22M>a$<%&&%,a$8%;:+%"#(!=#&&#a$9"$_)(+0$5(52)>a$"A/0-E(0-&+$:2)0-S-:(02>a$<%=%2#a$20:<$

! O`5/(-+$"()*&+$"&+0)(:0-+.$-+$($:/2()$(+M$0)(+>5()2+0$,(++2)$0&$2(:J$1()0-:-5(0-+.$!(),2)<$

! C*0(-+$"()*&+$"&+0)(:0>$0J(0$(A0J&)->2$0J2$1()0-:-5(+0$#_C>$(>$4..)2.(0&)>$&S$"()*&+$
")2M-0>$0&$M2/-E2)$(.(-+>0$S&)'()M$S-+(+:-+.<$

6.3.5. Packaging 

! ^0$->$-,52)(0-E2$0J(0$1()0-:-5(+0$#_C>$(+M$1()0-:-5(0-+.$!(),2)>$)2(/-d2$0J(0$0J2$5)-,()F$
)2(>&+$0&$,&E2$0&$%&'$"()*&+$!(),-+.$->$0&$>A55&)0$*2002)$S(),$2:&+&,-:>$T$-<2<$H,(//$(+M$
,().-+(/$S(),2)>$0J2F$.20$*2002)$)20A)+>a$F-2/M>$(+M$5)-:2>$S&)$0J2$>(,2$&)$($/&'2)$-+5A0$
:&>0<$

! IJ2$)(0-&+(/2$0&$5(:L(.2$0J->$->$0J(0$,(+F$&S$0J2$-+5A0$:&>0>$0J(0$'2)2$J->0&)-:(//F$E-2'2M$(>$
fC52)(0-+.$"&>0>g$32<.<$>F+0J20-:$S2)0-/-d2)a$M225$5/&A.J-+.a$20:<;$:(+$+&'$*2$E-2'2M$(>$
f^+E2>0,2+0>g$32<.<$*-&,(>>$(/&+.$*A+M>a$:&,5&>0$(55/-:(0-&+a$J())&'-+.a$20:<;<$
1()0-:-5(0-+.$!(),2)>$'&A/M$*2$'&)L-+.$0&$*A-/M$/&+.$02),$+(0A)(/$S2)0-/-0F$&S$0J2-)$>&-/>a$(+M$
(/>&$($)2>-/-2+:2$-+$0J2$S(),$2:&>F>02,<$

! ?-0-.(0-&+$&S$_)22+$R&A>2$_(>2>$>J&A/M$+&0$*2$0J2$,(-+$M)-E2)<$#2'$5)(:0-:2>$>J&A/M$*2$
(M&502M$*2:(A>2$0J2F$'-//$)2>A/0$-+$*2002)$/(+M$,(+(.2,2+0$(+M$5)&S-0(*-/-0F$-+$0J2$/&+.$)A+<$$

! "()*&+$")2M-0>$(+M$(>>&:-(02M$"()*&+$P2E2+A2$)2:2-E2M$S&)$(+F$,-0-.(0-&+$>J&A/M$*2$E-2'2M$
(>$0J2$5)&E2)*-(/$f-:-+.$&+$0J2$:(L2g<$

! C+2$:&A/M$E-2'$"()*&+$P2E2+A2>$2,(+(0-+.$S)&,$>A>0(-+(*/2$:A/0-E(0-&+$5)(:0-:2>$(>$fP->L$
1)2,-A,g$>-+:2$0J2)2$->$(/'(F>$($52):2-E2M$(>$'2//$(>$)2(/$)->L$-+$:J(+.-+.$*2J(E-&A)<$
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6.3.6. Implementation 
C+$6W$Y(+A()F$6787a$'2$J2/M$($)&A+M]A5$,220-+.$(0$0J2$!"#$I2:J$I2(,$CSS-:2$-+$K(+.(/&)2a$
(002+M2M$*F$Z(:J$[-//2Fa$P-:J-2$4JAD(a$)25)2>2+0(0-E2>$S)&,$(//$B$1()0-:-5(+0$#_C>a$(+M$&A)$"9?$
H52:-(/->0><$

Z(:J\>$&*>2)E(0-&+$'(>$0J(0$2`52)0->2$(+M$:(5(:-0-2>$-+$0J2$E->-02M$#_C>$()2$,A:J$J-.J2)$J2)2$'J2+$
:&,5()2M$0&$,(+F$5()0>$&S$0J2$'&)/M<$IJ2F$(/)2(MF$J(E2$M2E2/&52M$H4$5)(:0-:2><$IJ2)2S&)2a$'J2+$
:J&&>-+.$($H0(+M()M$0&$:2)0-SF$&A)$5)&D2:0>a$'2$>J&A/M$A>2$0J2$J-.J2>0$&S$0J2,<$

[2$(.)22M$0J(0$&A)$%&'$"()*&+$!(),-+.$2SS&)0>$>J&A/M$(MM$0&$0J2$2:&/&.-:(/$:(5-0(/$&S$0J2$)2.-&+>$
'2$'&)L$-+<$IJ->$'(>$+&0$DA>0$E-0(/$S&)$0J2$1)&D2:0$0&$>A::22Ma$*A0$(/>&$0&$>J&':(>2$(MM2M$*2+2S-0>$
/-L2$:&+>2)E-+.$'(02)a$2+2).Fa$>&-/a$:&,,A+-0Fa$*-&M-E2)>-0Fa$20:<$(+M$(MM$E(/A2$0&$0J2$=OP>$'2$&SS2)$
-+$0J2$,()L20<$4..)2>>-E2$5-0:J-+.$&S$&A)$O,->>-&+$P2MA:0-&+>$->$+22M2M$-+$($KAF2)\>$?()L20$'J2)2$
0J2F$()2$+&0$S&):2M$&)$&*/-.2M$0&$*AF$=OP>$S&)$:&,5/-(+:2$)2(>&+><$$

%&'$"()*&+$!(),-+.$5)&D2:0>$'2$0(L2$A5$-+$&A)$)2>52:0-E2$#_C>$>J&A/Ma$S&)$0J2$0-,2$*2-+.a$*2$E2)F$
5)(:0-:(/$(+M$-,,2M-(02/F$-,5/2,2+0(*/2<$^0$,(F$*2$*2>0$0&$*A+M/2$G]X$2`->0-+.$HA>0(-+(*/2$
4.)-:A/0A)2$5)(:0-:2>$0J(0$()2$(/)2(MF$M2,&+>0)(02M$(+M$(::2502M$*F$S(),2)>$-+0&$($5)&D2:0<$12)J(5>$
($J(+MSA/$&S$+2'$&+2>$:(+$*2$(MM2Ma$5)&E-M2M$'2$()2$>A)2$0J(0$S(),2)>$'-//$*AF$-+0&$(+M$(M&50$
0J2,<$^0$->$-,5&)0(+0$0&$f>0(:Lg$0J2>2$5)(:0-:2>$(>$0J2F$:&,*-+2$0&.20J2)$0&$5)&E-M2$/().2)$>A,>$&S$
=OP>$S)&,$0J2$>(,2$5/&0$&S$/(+M<$

1()0-:-5(0-+.$!(),2)>$J(E2$0&$*2$2MA:(02Ma$:J&>2+a$(+M$0J2$9->:)202$1/&0>$&+$'J-:J$0J2F$'-//$
-,5/2,2+0$5)&D2:0$,2(>A)2>$M2/-+2(02Ma$,(552M$(+M$&E2)/(-M$&+$>(02//-02$-,(.2)-2><$12)-&M-:$
,&+-0&)-+.$0J)&A.J$>0)(0-S-2M$>(,5/-+.$'-//$*2$M&+2$0&$E2)-SF$O,->>-&+$P2MA:0-&+$(+M$>2cA2>0)(0-&+<$
"()*&+$"&+0)(:0>$J(E2$0&$*2$M)('+$A5$'J2)2-+$1()0-:-5(0-+.$!(),2)>$(.)22$0&$(..)2.(02$(//$0J2$
0"C6]2$0J2F$-+M-E-MA(//F$.2+2)(02$(>$O,->>-&+$P2MA:0-&+>$(+M$&SS2)$0J2,$-+$0J2$,()L20$(>$=OP><$^0$
'&A/M$*2$*2>0$-S$0J2$1()0-:-5(+0$#_C>$()2$0J2$4..)2.(0&)>$(0$2(:J$5)&D2:0$)2.-&+<$

1()0-:-5(+0$#_C>$'-//$5)25()2$0J2-)$fCSS2)$HJ220>g$'J-:J$M2>:)-*2$0J2$*/&:L$&S$:()*&+$0J(0$->$*2-+.$
&SS2)2M<$IJ->$'-//$*2$($>+(5>J&0$&S$0J2$1)&D2:0a$'J-:J$>A,,()->2>$0J2$*(>2/-+2a$M2>:)-*2>$0J2$
HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$0J(0$'-//$*2$A+M2)0(L2+a$:(/:A/(02>$0J2$0"C6]2$)2MA:2M$0J)&A.J$
0J2>2$5)(:0-:2>a$.-E2>$($0-,2$S)(,2a$M2>:)-*2>$0J2$,&+-0&)-+.$(+M$E2)-S-:(0-&+$5/(+a$(+M$>52//>$&A0$0J2$
M2/-E2)F$A+:2)0(-+0-2><$4+$(>L-+.$5)-:2$&S$eHn$V]U$52)$0"C6]2$'&A/M$*2$)2(/->0-:$S&)$0J2$cA(/-0F$&S$
4.)-:A/0A)2$=OP>$'2$:(+$.2+2)(02<$

^+-0-(//Fa$-0$,(F$*2$)2(/->0-:$0&$L225$0J2$S-)>0$CSS2)$HJ220>$(0$@]B$F2()><$?2:J(+->,>$0&$-+>A)2$0J2$
*AF2)$(.(-+>0$0J2$)->L$&S$+&+$M2/-E2)F$'-//$J(E2$0&$*2$*A-/0$-+0&$0J2>2$CSS2)$HJ220><$IJ2F$:&A/Ma$S&)$
2`(,5/2a$&SS2)$DA>0$VGi]U7i$&S$0J2$2`52:02M$=OP>$(+M$L225$0J2$)2,(-+-+.$(>$($)->L$,(+(.2,2+0$
0&&/<$^S$0J2)2$()2$+&$->>A2>a$0J2+$0J2$)2,(-+-+.$8Gi]67i$:&A/M$*2$>&/M$-+$0J2$&52+$,()L20<$

7. PARTICIPANT NGOS 

7.1. Accion Fraterna (AF) 

"&+0(:0$12)>&+h$Q<=<$?(//($P2MMFa$(:0-&+So>(+:J()+20<-+a$pW8$3WUBW7;$GXGGG$

$

4!$->$($6V$F2()$&/M$#_C$'J-:J$'&)L>$-+$0J2$S-2/M$&S$HA>0(-+(*/2$4.)-:A/0A)2a$)A)(/$2,5/&F,2+0a$
E&:(0-&+(/$0)(-+-+.a$20:<$'-0J$X7a777$S(,-/-2>$-+$&E2)$6@7$E-//(.2><$

4!$J(>$2+:&A)(.2M$0J2$(M&50-&+$&S$H4$5)(:0-:2>$-+$6@7$E-//(.2>$>-+:2$677V<$$IJ->$->$M&+2$0J)&A.J$
5)&,&0-+.$('()2+2>>$(+M$M2,&+>0)(0-&+$:(,5(-.+>$0J)&A.J$!(),$!-2/M$H:J&&/><$IJ2$,(-+$:)&5$->$
.)&A+M+A0<$[J2)2$'(02)$->$(E(-/(*/2a$1(MMF$(+M$E2.20(*/2>$()2$.)&'+<$9)-5$-))-.(0-&+$->$*2:&,-+.$
cA-02$:&,,&+<$4!$J(>$($02(,$&S$H0(SS$-+:/AM-+.$4.)-:A/0A)(/$H:-2+0->0>$(+M$O+.-+22)>a$*2>-M2>$
2`52)-2+:2M$!-2/M$[&)L2)><$
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B6aXVG$!(),2)>$()2$2+)&//2M$-+$0J2$H4$5)&.)(,,2<$IJ2>2$1()0-:-5(0-+.$!(),2)>$S&//&'$(0$/2(>0$&+2$&S$
0J2$*2/&'$,2+0-&+2M$5)(:0-:2>$&+$($0&0(/$&S$677a777$(:)2><$

! e>2$&S$#&+]:J2,-:(/$S2)0-/-d2)>a$K-&]52>0-:-M2>a$=2),-:&,5&>0a$#49O1$:&,5&>0-+.a$$
92:&:0-&+>a$>''+%$5:&=%$T$%-cA-M$N$H&/-Ma$e>2$&S$)?4""%a$<%2*=%;%57%a$K-)M$52):J2>a$HA,,2)$
5/&A.J-+.a$K&+$S-)2a$455/-:(0-&+$&S$>-/0a$1/&A.J-+.$(:)&>>$0J2$>/&52a$K-&,(>>$5/(+0(0-&+>a$^+02)$
N$K&)M2)$:)&55-+.a$!(),$5&+M>a$?A/:J-+.$N$b-0:J2+$.()M2+>$

IJ2$S&//&'-+.$()2$A+M2)$2`52)-,2+0(0-&+h$$

! P2MA:2M$1/&A.J-+.a$P2MA:2M$I-//-+.a$9-)2:0$>22M-+.$'-0J&A0$5/&A.J-+.a$R())&'-+.$
2`52)-,2+02M$'-0J$X$0-/2a$H22M$5/(+0-+.$>5(:2$'-0J$87:,a$H&-/$N$12MM/2$*A+M-+.a$
92E2/&5,2+0$&S$+2'$.)&A+M$+A0$>22M$T$)2%2&@>74&#$$

4!$->$:A))2+0/F$'&)L-+.$&+$M2E2/&5-+.$B$H4$5)(:0-:2>$,&M2/><$IJ2F$()2h$

8< ^+02.)(02M$!(),-+.$HF>02,$3^!H;a$-+:/AM2>$,A/0-5/2$:)&5>a$S&MM2)$:)&5>$(+M$/-E2>0&:L$
6< K-&]^+02+>-E2$!(),-+.$HF>02,a$M2E2/&52M$*F$9)<$PA52//($(+M$->$-,5/2,2+02M$&+$5-/&0$*(>->$-+$

U$E-//(.2>$
@< K-&]^+02+>-E2$(+M$K-&,(>>$!(),-+.$HF>02,$T$.2+2)(//F$87$J2:0()2$S(),><$K-&,(>>$->$

5)&,&02M$'-0J-+$0J2$S(),$(+M$&+$*A+M>$S&)$:&,5&>0-+.<$
B< !(),$!&)2>0)F$T$1/(+0-+.$>A-0(*/2$:)&5>$()&A+M$0J2$*&)M2)$(+M$&+$*A+M>$

$

7.2. Social Education & Development Society (SEDS) 

"&+0(:0$12)>&+h$?(+-/$Y(F(>2+($Y&>JA(a$,(+-/D(F(>2+(o.,(-/<:&,a$pW8$3WBB7G;$VWGXX$

$

HO9H$->$($6U$F2()$&/M$#_C$'J-:J$'&)L>$A+M2)$0J2$,&00&$f0&'()M>$($.)22+2)$0&,&))&'g$&+$+(0A)(/$
)2>&A):2>$M2E2/&5,2+0$(+M$,(+(.2,2+0a$:&,,A+-0F$&).(+->(0-&+a$J2(/0J$(+M$2MA:(0-&+$-+$&E2)$
8@7$E-//(.2><$

HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$'2)2$0(L2+$A5$*F$HO9Ha$(>$($5)&.)(,,2$(:0-E-0Fa$S)&,$677U<$4>$&S$
+&'a$0J2F$()2$-,5/2,2+02M$'-0J$G7V$1()0-:-5(0-+.$!(),2)>$-+$68$E-//(.2><$XBi$&S$0J2,$*2/&+.$0&$
H"jHI$(+M$K(:L'()M$"&,,A+-0-2><$876$&S$0J2,$()2$'&,2+$S(),2)><$HO9H$'&)L>$,(-+/F$'-0J$M)F$
/(+M$:A/0-E(0&)>$(+M$0J2$,(-+$:)&5$->$.)&A+M+A0<$IJ&>2$'J&$J(E2$>&,2$-))-.(0-&+$A+M2)0(L2$H4$
5)(:0-:2>$&+$5(MMF$(+M$E2.20(*/2><$H&,2$!(),2)>$&'+$($S2'$(+-,(/>$(+M$0J2F$:(+$A+M2)0(L2$S(),$
F()M$,(+A)2$5)(:0-:2><$

^+$0J2$!(),2)$!-2/M$H:J&&/$3!!H;$,&M2/a$&+2$!(),2)$52)$E-//(.2$->$>2/2:02M$(>$($%2(M$!(),2)$(+M$
J2j>J2$A+M2).&2>$)2.A/()$0)(-+-+.$-+$H4$5)(:0-:2><$R2j>J2$/2(M>$0J2$S(),2)$.)&A5$-+$0J2$E-//(.2<$IJ2$
.)&A5$->$0(A.J0$H4$5)(:0-:2>$0J)&A.J$M2,&+>0)(0-&+<$R(/S$(+$(:)2$->$A+M2)$H4$5)(:0-:2>$(+M$(+&0J2)$
J(/S$(:)2$A+M2)$,(-+>0)2(,$5)(:0-:2><$I&.20J2)$0J2F$,2(>A)2$0J2$*2+2S-0>$(+M$:J(+.2><$CA)$H4$>0(SS$$
E->-0$0J2>2$.)&A5>$2E2)F$'22L$0&$.-E2$(ME-:2$(+M$(/>&$0&$,&+-0&)<$$

H4$,20J&M>$M-SS2)$S)&,$E-//(.2$0&$E-//(.2$*A0$-+$0J2$,(-+$0J2F$()2<$

! [2)2$(55/-:(*/2$0J2)2$'-//$*2$0(+L$>-/0$(55/-:(0-&+a$!Q?a$>''+%$5:&=%$(+M$K-&,(>>$
1)&,&0-&+<$

! )?4""%$(+M$HP^$'-//$*2$A>2M$S&)$1(MMF$
! ?-`2M$:)&55-+.$a$,(-+0(-+-+.$&50-,A,$5/(+0$M2+>-0F$N$:&))2:0$cA(+0-0F$&S$>22M>$52)$(:)2$->$

-+0)&MA:2M$S&)$.)&A+M+A0>$
! #22,$2`0)(:0a$:&'$A)-+2$>5)(F$(+M$:J-//-].()/-:$>5)(F$->$A>2M$-+>02(M$&S$:J2,-:(/$52>0$:&+0)&/$$

$



FCN Low Carbon Farming Coalition Programme  (April 2010 to December 2020) 

 11 

7.3. Suvisesha Ashram Centre for Rural Education and Development (SACRED) 

"&+0(:0$12)>&+h$1J-/&,2+(a$5J-/&>(:)2MoF(J&&<:&<-+a$pW8$3WX67G;$88WU7$

$

O>0(*/->J2M$-+$8WGX$(+M$'&)L-+.$-+$-S$E-//(.2>$-+$K(+.(/&)2$M->0)-:0a$H4"PO9$J(>$($J&/->0-:$(55)&(:J$0&$
)A)(/$M2E2/&5,2+0<$H4"PO9$(-,>$0&$2,5&'2)$'&,2+$(+M$,&A/M$($+2'$.2+2)(0-&+$0J)&A.J$.2+M2)$
>2+>-0-d(0-&+$(+M$2+E-)&+,2+0(/$('()2+2>>a$(-,-+.$S&)$JA,(+$DA>0-:2$(+M$2cA(/-0F<$HL-//$0)(-+-+.$->$
(/>&$5()0$&S$0J2$5)&.)(,,2$0&'()M>$(:J-2E-+.$2:&+&,-:$M2E2/&5,2+0<$"J-/M)2+$()2$*)&A.J0$
0&.20J2)$-+$0J2$.2+M2)$2cA(/-0F$:/A*>$-+$&)M2)$0&$>2+>-0->2$0J2,$0&$.2+M2)$DA>0-:2<$

P(,+(.()($->$($>2,-$()-M$)2.-&+$(+M$0J2$(E2)(.2$(++A(/$)(-+S(//$->$X77]V77$,,<$X7i$&S$0J2$/(+M>$()2$
)(-+$S2M$(+M$0J2$)2,(-+-+.$B7i$-))-.(02M$'-0J$*&)2$'2//><$IJ2$,(-+$:)&5>$.)&'+$()2$)(.-$(+M$
E2.20(*/2><$?(+.&$&):J()M>$()2$-+$(5/2+0F<$H2)-:A/0A)2$->$(/>&$($,(D&)$:)&5<$$

H4"PO9$J(>$*22+$5)&,&0-+.$HA>0(-+(*/2$4.)-:A/0A)2$S&)$0J2$5(>0$V$F2()>$:&E2)-+.$8a7@7$>,(//$(+M$
,().-+(/$S(),2)>$-+$@7$E-//(.2>a$&+$6aV77$(:)2><$[&,2+$S(),2)>$()2$2+:&A)(.2M$0&$*2$5()0$&S$0J->$
5)&.)(,,2<$H0(SS$J(E2$*22+$0)(-+2M$-+$+(0A)(/$)2>&A):2$,(+(.2,2+0a$-+02.)(02M$:)&5$,(+(.2,2+0a$
-+02.)(02M$52>0$,(+(.2,2+0a$>&-/$S2)0-/-0F$(+M$5)&,&0-&+$&S$M-SS2)2+0$0F52>$&S$>A>0(-+(*/2$5)(:0-:2><$

H4$5)(:0-:2>$0J(0$()2$5)&,&02M$-+:/AM2$>A,,2)$5/&A.J-+.a$>-/0$(55/-:(0-&+a$S(),$F()M$,(+A)2a$:)&5$
:J(+.2a$-+02)]:)&55-+.a$>22M$>2/2:0-&+$(+M$0)2(0,2+0a$E2),-:&,5&>0-+.a$A>2$&S$J2)*(/$52>0-:-M2>$/-L2$
>''+%$5:&=%a$*-&,(>>$$5)&,&0-&+a$:&+0&A)$*A+M-+.a$*&)M2)$:)&5>a$+22,$&-/$>5)(F-+.$(+M$(55/-:(0-&+$
&S$.F5>A,<$$

4MM-0-&+(//F$H4"PO9$J(>$-+-0-(02M$0J2$M2E2/&5,2+0$&S$^+02.)(02M$4.)&$?&M2/$!(),$HF>02,$-+$6$
E-//(.2>a$:&E2)-+.$6$S(),2)>$&'+-+.$6$(:)2>$-+$2(:J$E-//(.2<$IJ2>2$6$E-//(.2>$()2$A>2M$(>$($
M2,&+>0)(0-&+$0&$0)(-+$&0J2)$S(),2)><$^+$2(:J$E-//(.2a$HP^$->$5)&,&02M$&+$($>,(//$>:(/2$(/&+.$'-0J$
)?4"%(5)&MA:0-&+a$+(0A)(/$52>0$:&+0)&/$>F>02,>a$:&,5&>0-+.a$.)22+$,(+A)2a$*-&,(>>a$J2)*(/$
52>0-:-M2$/-L2$>''+%$5:&=%a$20:<$K-&.(>$5/(+0>$J(E2$(/>&$*22+$5)&,&02M$-+$*&0J$E-//(.2>$(+M$0J2$
>/A))F$->$A>2M$(>$&).(+-:$,(+A)2<$

$

7.4. Bharath Environment Seva Team (BEST) 

"&+0(:0$12)>&+h$40J-F(,(+a$*2>0>:-+M2(o.,(-/<:&,a$pW8$3WBB@8;$W66W7$

$

KOHI$$J(>$*22+$'&)L-+.$-+$0J2$1AMAL&000(-$M->0)-:0$&S$I(,-/$#(MA$>-+:2$8WUB<$$IJ->$->$($>2,-$()-M$
)2.-&+$(+M$0J2$(E2)(.2$(++A(/$)(-+S(//$->$B77]GG7$,,<$X7i$&S$0J2$/(+M>$()2$)(-+$S2Ma$6Gi$0(+L$
-))-.(02M$(+M$8Gi$-))-.(02M$'-0J$'2//>$(+M$*&)2$'2//><$IJ2$,(-+$:)&5>$()2$5(MMFa$.)&A+M+A0a$5A/>2>$
(+M$>A.():(+2<$

KOHI$J(>$*22+$-+E&/E2M$-+$HA>0(-+(*/2$4.)-:A/0A)2$->$S&)$0J2$5(>0$U$F2()>a$>-+:2$6776<$H0(SS$J(E2$*22+$
0)(-+2M$-+$-+02.)(02M$:)&5$,(+(.2,2+0a$-+02.)(02M$52>0$,(+(.2,2+0a$>&-/$S2)0-/-0F$(+M$5)&,&0-&+$&S$
M-SS2)2+0$0F52>$&S$>A>0(-+(*/2$(.)-:A/0A)(/$5)(:0-:2><$IJ2F$'&)L$-+$GB$E-//(.2>$:&E2)-+.$Ga777$(:)2>$
(+M$6a777$S(),2)><$[&,2+$S(),2)>$()2$2+:&A)(.2M$0&$*2$5()0$&S$0J->$5)&.)(,,2<$

H4$5)(:0-:2>$0J(0$()2$5)&,&02M$-+:/AM2$!(),$F()M$?(+A)2$5)25()(0-&+a$J2)*(/$52>0-:-M2>$/-L2$
<%2*=%A%+7%$(+M$)$#5&=%(A%5%#,%"a$>A,,2)$5/&A.J-+.a$>22M$0)2(0,2+0a$0)22$5/(+0-+.$S&)$*-&,(>>a$$
HP^a$E2),-:&,5&>0-+.a$-+02):)&55-+.a$:)&5$)&0(0-&+a$/&'$:&>0$M)-5$-))-.(0-&+a$)(-+'(02)$J()E2>0-+.$(+M$
5)&,&0-&+$&S$)?4"%<$IJ2>2$()2$A>2M$-+$:A/0-E(0-&+$&S$.)&A+M+A0$(+M$5(MMF<$$

^+$0J2$/(>0$@$F2()>a$8G7$S(),2)>$'2)2$-+E&/E2M$-+$-+02+>-E2$HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$:&E2)-+.$
U7]WG$(:)2>$-+$87$E-//(.2><$IJ->$'(>$,(-+/F$M&+2$0J)&A.J$0J2$!(),2)>$!-2/M$H:J&&/><$$

$
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7.5. Palmyrah Workers Development Society (PWDS) 

"&+0(:0$12)>&+h$9(+-2/$4+(+M)(Da$(M(+-2/(+(+M)(Do.,(-/<:&,a$pW8$3WBB@@;$8B@8V$

$

1[9H$->$($M2E2/&5,2+0$&).(+->(0-&+$S&A+M2M$-+$8WVVa$&SS2)>$>A55&)0$>2)E-:2>$0&$>A>0(-+$:&,,A+-0F$
-+-0-(0-E2><$

^+$&E2)$0J)22$M2:(M2>$&S$M2E2/&5,2+0$2SS&)0>a$)2(:J-+.$&A0$0&$0J&A>(+M>$&S$E-//(.2>$(+M$-,5(:0-+.$
&+$:&,,A+-0-2>$'-0J$'-M2)$>5J2)2>$&S$(:0-E-0-2>a$1[9H$5)&.)(,,2>$J(E2$0)(+>:2+M2M$.2&.)(5J-:(/$
*())-2)>$(+M$0)(M-0-&+(/$S)&+0-2)><$CE2)$0J2$F2()>a$1[9H$J(>$*22+$-+>0)A,2+0(/$(+M$-+>5-)(0-&+(/$-+$
-+-0-(0-+.$,(+F$-++&E(0-E2$-+02)E2+0-&+>$(>$2`5)2>>-&+>$&S$-0>$>&:-(/$:&,,-0,2+0<$

"A))2+0/Fa$1[9H$-,5/2,2+0>$XX$S-2/M$5)&D2:0>a$J(>$5)&,&02M$2/2E2+$>A55&)0$&).(+->(0-&+>$'-0J$
,(-+>0)2(,$/-+L(.2>a$(+M$'&)L>$-+$@7$M->0)-:0>$-+$I(,-/$#(MA$0J)&A.J$+20'&)L$5)&.)(,,2>$'-0J$BB$
#_C>$(>$5()0+2)><$

9A)-+.$0J2$:&A)>2$&S$0-,2a$-+-0-(02M$($>25()(02$5)&.)(,,2$:(//2M$"2+0)2$S&)$4.)-:A/0A)2$(+M$PA)(/$
92E2/&5,2+0$H2)E-:2>$3"4P9H;$-+$8WWX$(>$($>A55&)0$>2)E-:2$A+-0a$0&$5)&,&02$/-E2/-J&&M$&55&)0A+-0-2>$
0J)&A.J$HA>0(-+(*/2$4.)-:A/0A)2$(+M$2+(*/2$:&,,A+-0F$(::2>>$0&$,(-+>0)2(,$)2>&A):2><$"4P9H$A+-0$
'(>$>0()02M$-+$IJ-)A+2/E2/-$M->0)-:0$*F$M2E2/&5-+.$($M2,&+>0)(0-&+$S(),$-+$($JA+M)2M$(:)2$/(+Ma$
M&+(02M$0&$1[9H<$$

IJ)&A.J$"4P9Ha$1[9H$'&)L>$S&)$)A)(/$M2E2/&5,2+0$'-0J$2,5J(>->$&+$2:&]:&+:2)+>$(+M$HA>0(-+(*/2$
4.)-:A/0A)2$*F$,&*-/-d-+.$)A)(/$:&,,A+-0-2>a$:)2(0-+.$('()2+2>>$(,&+.$0J2,a$*A-/M-+.$0J2-)$
:(5(:-0-2>a$(+M$/-+L-+.$'-0J$,(-+>0)2(,$)2>&A):2><$$1)2>2+0/F$"4P9H$J(>$5)2>2+:2$-+$@X$E-//(.2><$

?(D&)$C*D2:0-E2>$-+:/AM2h$

8< ?&*-/->-+.$,().-+(/$S(),2)>$(+M$)A)(/$'&,2+$0&$5)&,&02$HA>0(-+(*/2$4.)-:A/0A)2$

6< O+(*/-+.$0J2$:&,,A+-0F$0&$(::2>>$,(-+>0)2(,$)2>&A):2>$S&)$M2E2/&5,2+0$

@< 92E2/&5-+.$($M2,&+>0)(0-&+$S(),$S&)$0)(-+-+.$,().-+(/$(+M$>,(//$S(),2)>$'-0J$2,5J(>->$&+$
2:&+&,-:(//F$E-(*/2$(+M$HA>0(-+(*/2$4.)-:A/0A)2$

B< 1)&,&0-+.$('()2+2>>$&+$*-&$M-E2)>-0F$(+M$+22M$S&)$2:&]S)-2+M/F$S(),-+.$'-0J$%O^H4$3%&'$
O`02)+(/$^+5A0$S&)$HA>0(-+(*/2$4.)-:A/0A)2;$(55)&(:J$

G< !A+:0-&+-+.$(>$(+$(:0-&+])2>2():J$:2+0)2$S&)$E(/A2$(MM-+.$0&$(.)-:A/0A)(/$5)&MA:0>a$
-M2+0-SF-+.$S(),$*(>2M$-+:&,2$$.2+2)(0-+.$&55&)0A+-0-2>a$(+M$0)(+>S2))-+.$>A:J$(/02)+(0-E2$
/-E2/-J&&M$&55&)0A+-0-2>$0&$0J2$:&,,A+-0F<$$

"4P9H$&).(+->2>$('()2+2>>$.2+2)(0-&+$5)&.)(,,2$&+$*-&M-E2)>-0F$:&+>2)E(0-&+$-+$:&//(*&)(0-&+$
'-0J$(.)-:A/0A)2$)2>&A):2$-+>0-0A0-&+>$(+M$5()0-:-5(02>$-+$($*-&]M-E2)>-0F$+20'&)L$&S$#_C><$IJ2$
5)&.)(,,2$>2+>-0->2>$0J2$0)(M-0-&+(/$S(),2)>$0&$2+E-)&+,2+0(/$:&+:2)+>a$2:&]S)-2+M/F$S(),-+.a$
HA>0(-+(*/2$4.)-:A/0A)2a$(+M$0J2$+22M$0&$)2]2>0(*/->J$+(0A)(/$*(/(+:2$-+$(.)&]2:&$>F>02,<$IJ2$
J-.J/-.J0$&S$0J2$0)(-+-+.$5)&.)(,,2$->$%O^H4$(55)&(:J$3%&'$O`02)+(/$^+5A0$S&)$HA>0(-+(*/2$
4.)-:A/0A)2;<$4>$($SA0A)2$5/(+a$0)(-+-+.$5)&.)(,,2>$()2$*2-+.$M2E2/&52M$S&)$S(),2)>$(+M$#_C$>0(SS$
0&$>5)2(M$0J2$:&+:250$0&$&0J2)$.2&.)(5J-:(/$()2(>$-+$(MM)2>>-+.$0J2$->>A2>$&S$(M(50(0-&+$(+M$
,-0-.(0-&+$>0)(02.-2>$&S$:/-,(02$:J(+.2$(+M$-0>$-,5(:0$&+$(.)-:A/0A)2<$

1&02+0-(/$)2(:J$&S$1[9H$->$@7$M->0)-:0>$-+$I(,-/$#(MA$0J)&A.J$BB$#_C$5()0+2)>$-+$@a@BV$E-//(.2>$'-0J$
0J&A>(+M>$&S$:&,,A+-0F$*(>2M$&).(+-d(0-&+>$3"KC>;$5)&,&02M$*F$1[9H$(+M$-0>$5)&.)(,,2$
5()0+2)><$$IJ2$5&02+0-(/$)2(:J$->$,&)2$0J(+$G77a777$S(,-/-2><$

$
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7.6. SCINDeA 

"&+0(:0$12)>&+h$HJ2-/($K2+D(,-+a$>:-+M2(8o)2M-SS,(-/<:&,a$pW8$3WBB@@;$667W@$

$

H4"PO9$(+M$KOHI$()2$,2,*2)>$&S$H"^#924a$($+20'&)L$&).(+->(0-&+$'J-:J$J(>$8G$,2,*2)><$6$
#20'&)L$,2,*2)>$()2$-+02+>-E2/F$-+E&/E2M$-+$(.)-:A/0A)2$(+M$:A,A/(0-E2/F$5)(:0-:2$H4$&+$6a677$
(:)2><$IJ2-)$,(-+$:)&5>$-+:/AM2$()2$5(MMFa$)(.-a$.)&A+M+A0a$:&)+$(+M$&0J2)$0)(M-0-&+(/$S&&M$:)&5>$
'J-:J$()2$>0(5/2$&S$0J2$I)-*(/><$

H"^#924$)A+>$-0>$HA>0(-+(*/2$4.)-:A/0A)2$5)&.)(,,2$0J)&A.J$1()0-:-5(0&)F$I2:J+&/&.F$92E2/&5,2+0$
31I9;$&50-&+><$IJ2>2$5)(:0-:2>$-+:/AM2$>A,,2)$5/&A.J-+.a$>22M$>2/2:0-&+$(+M$0)2(0,2+0a$(55/-:(0-&+$
&S$,-:)&$+A0)-2+0>$(+M$.)22+$,(+A)2>a$*A+M$5/(+0-+.a$:&,5&>0-+.a$-+02)j,A/0-5/2$:)&55-+.a$
5)25()-+.$S(),$F()M$,(+A)2a$A>2$&S$)?4""%$A+M2)$HP^a$(+M$5/(+0-+.$&S$52>0$)252//2+0><$$

$

7.7. Environment Defense Fund (EDF) 

"&+0(:0$12)>&+h$P-:J-2$4JAD(a$)(JAD(o2MS<&).a$pW8$3WUV8X;$87GG7$

$

O+E-)&+,2+0(/$92S2+>2$!A+M$->$($/2(M-+.$e<H<$J2(McA()02)2M$+&+]5)&S-0a$)25)2>2+0-+.$,&)2$0J(+$
V77a777$,2,*2)>a$'-0J$&SS-:2>$-+$"J-+($(+M$?2`-:&$(+M$5()0+2)>J-5>$-+$K)(d-/a$^+M-(a$PA>>-($(+M$
&0J2)$:&A+0)-2><$H-+:2$8WXVa$'2$J(E2$/-+L2M$>:-2+:2a$2:&+&,-:>$(+M$/('$0&$:)2(02$-++&E(0-E2a$
2cA-0(*/2$(+M$:&>0]2SS2:0-E2$>&/A0-&+>$0&$>&:-20Fl>$,&>0$A).2+0$2+E-)&+,2+0(/$5)&*/2,><$

O9!$->$M2M-:(02M$0&$5)&02:0-+.$0J2$2+E-)&+,2+0(/$)-.J0>$&S$(//$52&5/2a$-+:/AM-+.$SA0A)2$.2+2)(0-&+><$
4,&+.$0J2>2$)-.J0>$()2$(::2>>$0&$:/2(+$(-)$(+M$'(02)a$J2(/0JF$(+M$+&A)->J-+.$S&&Ma$(+M$S/&A)->J-+.$
2:&>F>02,><$

_A-M2M$*F$>:-2+:2a$O9!$2E(/A(02>$2+E-)&+,2+0(/$5)&*/2,>$(+M$'&)L>$0&$:)2(02$(+M$(ME&:(02$
>&/A0-&+>$0J(0$'-+$/(>0-+.$5&/-0-:(/a$2:&+&,-:$(+M$>&:-(/$>A55&)0$*2:(A>2$0J2F$()2$+&+5()0->(+a$:&>0]
2SS-:-2+0$(+M$S(-)<$[2$J(E2$,&)2$0J(+$@7$F2()>$2`52)-2+:2$-+$0J2$M2E2/&5,2+0$&S$-++&E(0-E2a$
2cA-0(*/2a$>:-2+0-S-:(//F$>&A+Ma$2:&+&,-:(//F$>2+>-*/2$>&/A0-&+>$0&$/&:(/a$)2.-&+(/a$(+M$./&*(/$
2+E-)&+,2+0(/$5)&*/2,><$$$

^+$^+M-(a$O9!$J(>$>52:-S-:(//F$S&:A>2M$&+$0J2$->>A2>$&S$:/-,(02$:J(+.2<$$!)&,$0J2$&A0>20a$0J2$
&).(+-d(0-&+$)2:&.+-d2>$0J(0h$

8< 4>$0J2$'&)/M\>$/().2>0$M2,&:)(:F$(+M$($S(>0$2,2).-+.$2:&+&,Fa$^+M-($'-//$5/(F$($:)-0-:(/$)&/2$
-+$>&/E-+.$0J2$./&*(/$:/-,(02$:)->-><$1&/-:-2>$(M&502M$-+$^+M-($0&$0(:L/2$:/-,(02$:J(+.2$'-//$
J(E2$-+02)+(0-&+(/$-,5/-:(0-&+><$

6< ?(+F$-+$^+M-($()2$2`0)2,2/F$EA/+2)(*/2$0&$:/-,(02$:J(+.2$(+M$0J2)2$->$($+22M$0&$'-M2+$0J2$
M-(/&.A2<$

@< IJ2$5&&)$)2,(-+$0J2$,&>0$EA/+2)(*/2$0&$:/-,(02$:J(+.2a$(+M$,20J&M>$,A>0$*2$-M2+0-S-2M$S&)$
0J->$5&5A/(0-&+$0&$(M(50$0&$(+M$/2E2)(.2$:/-,(02$:J(+.2$(>$(+$&55&)0A+-0F<$

B< 4>$($+(0-&+$&S$2+0)25)2+2A)>a$'&)/M$:/(>>$2+.-+22)>a$(+M$($.)&'-+.$2MA:(02M$,-MM/2$:/(>>a$
0J2$:&A+0)F$J(>$0J2$5&02+0-(/$0&$/2E2)(.2$:/-,(02$:J(+.2$(>$(+$&55&)0A+-0F$(+M$*2:&,2$(+$
2`5&)02)$&S$:/-,(02$:J(+.2$>&/A0-&+><$

!&)$^+M-(a$($M2:2+0)(/-d2M$+(0-&+$&S$8<6$*-//-&+$52&5/2a$(:0-&+$0&$:&+0)&/$)(5-M/F$)->-+.$./&*(/$'(),-+.$
5&//A0-&+$,A>0$*2.-+$(0$0J2$/&:(/$/2E2/<$I&$(MM$0&$0J2$.)&'-+.$M-(/&.A2a$(+M$)2:&.+-d-+.$0J(0$^+M-($->$($
E2)F$F&A+.$+(0-&+$'-0J$&E2)$G7i$&S$0J2$5&5A/(0-&+$*2/&'$6G$F2()>$&S$(.2a$-+$677U$'2$J2/52M$>22M$
0J2$^+M-(+$Q&A0J$"/-,(02$+20'&)L<$^+$677Wa$0J->$+20'&)L$.)2'$0&$@77a777$,2,*2)>$(ME&:(0-+.$
:/-,(02$(:0-&+<$[2$(/>&$02(,2M$A5$'-0J$IJ2$RA+.2)$1)&D2:0$0&$5)&MA:2$($5&5A/()$S-/,$:(//2M$
B)%54=%2(C()(.'D(E';#22#2;Fa$M)(,(0-d-+.$0J2$/-+L$*20'22+$./&*(/$'(),-+.$(+M$)A)(/$5&E2)0F<$IJ2$
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S-/,$->$+&'$*2-+.$)&//2M$&A0$0&$E()-&A>$E-//(.2>$-+$^+M-($(+M$*2-+.$>:)22+2M$S&)$2/2:02M$'&,2+$
1(+:J(F(0$/2(M2)>$(+M$&0J2)$-+02)2>02M$5()0-2><$

IJ2$!(-)$"/-,(02$#20'&)La$($+20'&)L$&S$#_C>$-+$^+M-($'&)L-+.$'-0J$)A)(/$:&,,A+-0-2>a$A+M2)>0(+M>$
0J2$)&/2$&S$:()*&+$,()L20>$(>$(+$&55&)0A+-0F$0&$*2$/2E2)(.2M$S&)$-,5)&E-+.$0J2$/-E2>$(+M$/-E2/-J&&M>$
&S$0J2-)$:&+>0-0A2+0><$O9!$'-//$'&)L$'-0J$($>2/2:0$S2'$#_C>$&+$(+$-+-0-(/$1-/&0$0&$J2/5$M2E2/&5$($/&:(/$
5)&0&:&/$S&)$%&'$"()*&+$!(),-+.$0J(0$'-//$:)2(02$=OP>$0&$*2$>&/M$-+$0J2$:()*&+$,()L20<$I&$M2S-+2$0J2$
5)&0&:&/>a$2>0(*/->J$*(>2/-+2>$S&)$:A))2+0$2,->>-&+>a$(+M$'&)L$'-0J$1()0-:-5(+0$#_C>$(>$0J2F$M2E2/&5$
:()*&+$:&+0)(:0>a$O9!$'-//$J-)2$(+M$5/(:2$($SA//$0-,2$O`52)0$&+$(.)&]2:&/&.F$'-0J$0J2$!"#$I2:J$I2(,$
-+$K(+.(/&)2<$IJ->$O`52)0$'-//$*2$(*/2$0&$M)('$A5&+$0J2$2`52)0->2$&S$9)<$Z(:J$[-//2Fa$'J&$J(>$J2/52M$
M2E2/&5$/().2]>:(/2$%"!$5)&D2:0>$-+$0J2$e+-02M$H0(02>a$"J-+($(+M$)2:2+0/F$=-20+(,<$9)<$[-//2F$J(>$
(/)2(MF$*22+$0&$^+M-($(+M$E->-02M$0J2$S(),2)$S-2/M>$&S$0J2$#_C>$5()0-:-5(0-+.$-+$0J2$1-/&0<$9A)-+.$0J2$
>J&)0$E->-0a$'2$-M2+0-S-2M$($+A,*2)$&S$&55&)0A+-0-2>$0J(0$J(E2$0J2$5&02+0-(/$0&$>A55&)0$.2+2)(0-&+$&S$
=OP>$(>$0J2$S(),2)>$/&&L$0&$>J-S0$0&$+2'$5)(:0-:2>$5)&,&0-+.$>A>0(-+(*/2$(.)-:A/0A)2<$$

4$'2//]M2>-.+2M$5)&D2:0$(0$>:(/2$S&)$%"!$'-//$M2,&+>0)(02$0J2$5&02+0-(/$S&)$/2E2)(.-+.$:()*&+$,()L20>$
(>$($>0)&+.$M)-E2)$&S$(M&50-&+$&S$+2'$>A>0(-+(*/2$(.)-:A/0A)2$5)(:0-:2><$IJ->$J(>$0J2$5&02+0-(/$0&$*2$($
.(,2$:J(+.2)$S&)$^+M-(a$($:&A+0)F$'J2)2$($,(D&)-0F$&S$0J2$5&5A/(0-&+$)2,(-+>$:2+0)2M$()&A+M$
(.)-:A/0A)2<$

8. STAKEHOLDER ANALYSIS 

8.1. Stakeholder Table 

Stakeholder Interest in the Project Impact on the 
Project 

A: PRIMARY STAKEHOLDERS   

Included Farmers Better crop and stable income + 

Pesticide and fertilizer dealers Could affect sales and their income - 

NPM Shopkeepers Increased business + 

B: SECONDARY STAKEHOLDERS   

Staff Job Satisfaction, Capacity Building + 

Departments of Agriculture Support/Advice + 

Validators/Auditors Certification + 

Carbon Buyers Pro poor, Feel good factor + 

Farmers’ Organisations Eco-friendly Agriculture + 

Banks Govt. Loans/Schemes + 

Fair Climate Network (FCN) Institutional Objectives, Small & Marginal Farmer 
constituency 

+ 
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C: EXTERNAL STAKEHOLDERS   

Donor Partner Institutional Objectives, promoting eco-friendly 
practices 

+ 

Technical Institutes Learn new skills, share knowledge, earn credit for 
new methods 

+ 

Consultant Develop Facilitation Skills, Fees + 

Environmental Defense Fund (EDF) Institutional Objectives, Expanding LCF Market + 

Carbon Investors Institutional Objectives, Expanding LCF Market + 

External Farmers Could cause unpleasantness - 

Political Leaders Positive/Negative Personal Interests +/- 

 

8.2. Importance-Influence Matrix 

High 9          

8         Staff 

7   Dept of 
Agriculture 

     Included 
Farmers 

6   External 
Farmers 

 Technical 
Institutes 

LCF Expert  FCN Farmers’ 
Organisations 

5        EDF  

4  Political 
Leaders 

Banks     Verifiers/ 
Auditors 

 

3     NPM 
Shopkeepers 

    I N
 F

 L
 U

 E
 N

 C
 E

 

2       Carbon 
Buyers 

Carbon 
Investors 

Donor Partners 

Low 1          

1 2 3 4 5 6 7 8 9  

Low I M P O R T A N C E High 

9. SWOT ANALYSIS 

9.1. Strengths, Weaknesses, Opportunities & Threats   

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

1. Staff/NGOs have an 
understanding of and 
experience with SA 
practices 

1. Field Staff lack 
adequate exposure and 
appropriate skills 

1. Crisis in mainstream 
HEIDA farming practices 
increases receptivity for 
SA 

1. Government’s HEIDA 
schemes that 
aggressively promote 
mainstream agriculture 

2. Some Participant 
NGOs have CDM 
experience 

2. Communication gap 
between staff and 
management 

2. Livelihood promotion 
through SA & carbon 
revenues – LCF 

2. Difficult climatic 
conditions – lack of soil 
moisture and manure 

3. Knowledge of water 
conservation 

3. inadequate staff at 
central level 

3. Environment promotion 
through SA & carbon 
revenues – LCF 

3. Lethargy in some 
Farmers 
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4. Committed Staff 4. Inadequate 
documentation and 
reporting skills 

4. Expanding voluntary 
carbon market 

4. Sudden increase in 
wages and demand for 
labour 

5. Credibility and good 
relations with 
communities, farmers, 
donors and government 

5. Inexperience of newly 
formed farmer groups and 
farmers 

5. Absence of competitors 
who can supply “good” 
emission reductions in the 
non-compliance market 

5. Unpredictable 
agricultural market 

6. Established Farmer 
Groups in the villages 

6. Inadequate funding to 
scale up SA practices 

6. increasing climate 
change consciousness 

6. Acute Farmer distress 
leading to distress sales 

7. Program size and 
outreach 

7. Overdependence on a 
single market 

7. Job satisfaction and 
imparting of useful skills 
to field staff 

 

8. Willing and able to 
collaborate with scientist 
and experts 

 8. NGOs becoming 
institutes of knowledge 

 

9. Internal monitoring 
systems 

 9. Sale of bio products  

10. Well defined coverage 
area 

 10. Immense possibility to 
scale up 

 

11. Shared Strategic Plan 
and synergy of a Coalition 
Programme 

   

12. Bargaining capacity    
13.  High visibility    

 

9.2. SWOT (4 x 4 Matrix) – Strategic Priorities 

! ! Internal Environment 

  STRENGTHS WEAKNESSES 

O
PP

O
R

TU
N

IT
IE

S 

INVEST 
1. Highlight failures of High External Input 

Destructive Agriculture (HEIDA) and 
offer Sustainable Agriculture (SA) as a 
proven alternative 

2. Assemble Strategic Plan of experienced 
Coalition with Cutting Edge Science and 
scale potential to offer High Quality 
Emission Reductions to Discerning 
Carbon Buyers 

3. Enhance NGO Capacity to register VER 
Projects and prepare Offer Sheets 

4. Scale up SA Practices and Stabilise 
Farm Income in the face of Failing 
Mainstream Cultivation 

5. Create a Domestic Carbon Offset 
Market 

 

DECIDE 
1. Upgrade Staff Capacities to meet New 

Age Business requirements of CDM 
Management 

2. Increase Intimacy with Communities 
using SA Projects as a Tool of 
Organisation Culture 

3. Fast Track Participation of New 
Entrants (Farmers/Villages) to Deliver 
Synergistic Results and Scale Up 

4. Set Standards and Benchmark Best 
Practices for VER Generation in SA 
Projects 

5. Initiate and Support FCN Members to 
undertake Large SA Projects 

 

Ex
te

rn
al

 E
nv

iro
nm

en
t 

TH
R

EA
TS

 

DEFEND 
1. Increasingly access Carbon Resources 

to Finance Mitigation/Adaptation 
Activities 

2. Use LCF as a Cushion to Cope with 
Adverse Agro Climatic Events and 
Conditions 

 

DAMAGE CONTROL/DIVEST 
1. Develop Strategies to deal with the 

“Chicken and Egg” problem of 
Degraded Environment acting as 
impediment to Sustainable Agriculture 
and SA Practices being the only remedy 
to Restore the Degraded Environment 
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11. NARRATIVE EXPANSION OF THE PROBLEM TREE 
G=#,('2&#5'(8'*&#42(#,(H'"#3'5%&'"7(D5#&&'2(#2(&='(='54#*($4H'I(J&(954+#H',(%(2%55%&#+'(
'K9%2,#42(%2H(;4',(42(&4(95'H#*%&'(&='(9543"'$I(

L'(=%+'(*=4,'2(&4(H4(,4(3'*%:,'(4:5(8&5%&';#*(<"%2(M4*:,',(42(*"#$%&'(*=%2;'()H%9&%&#42N(
5%&='5(&=%2($'5'"7(42($'%,:5',(&4($#&#;%&'(&='(9543"'$(45(5'H:*'('$#,,#42,I(J&($%A',(24(
%94"4;7(M45(&='(%99"#*%&#42(4M(#2&:#&#+'(#2,#;=&(%2H(,4*#%"(,*#'2*',(&4(&='(9:5'(,*#'2*'(4M(
*"#$%&'(*=%2;'I6(

J&(#,(544&'H(#2(%(H''9(:2H'5,&%2H#2;(4M(&='(9"#;=&(4M(,$%""(%2H($%5;#2%"(M%5$'5,N(;%#2'H(
&=54:;=(H'*%H',(4M('$9%&='&#*(#2+4"+'$'2&(D#&=('+'57H%7("#+',I(J&(&5%+'5,',(&='#5(O4:52'7(
M54$(H5'%$,(%2H(+#,#42,(4M(%(,'"M(*42&%#2'H(%2H(*42&'2&'H("#M',&7"'(&4(&='(H',9%#5(%2H(
=49'"',,2',,(&=%&(H5#+',($%27(&4('K&5'$'($'%,:5',("#A'(,:#*#H'I(J&(3"%?',(&='(&5%#"(M45($#""#42,(
4M(4&='5,(*%:;=&(#2(,#$#"%5(H#"'$$%(&4(35'%A(,=%*A"',(4M(H',9%#5(%2H(;%#2(%(954%*&#+'(*42&54"(
4M(&='#5('*424$#*(M:&:5'I(

11.1. Focal Problem 
IJ2$S&:(/$5)&*/2,$0J(0$0J->$"&(/-0-&+$1)&.)(,,2$(-,>$0&$(MM)2>>$->h$

“Climate Activists & NGOs Unable to Access Carbon Moneys & Scale Up Sustainable Agriculture 
Coverage & Practices” 

"()*&+$&SS>200-+.a$2>52:-(//F$-+$(.)-:A/0A)2a$->$($)2/(0-E2/F$+2'$:&+:250$'&)/M'-M2<$?(+F$.)(>>)&&0>$
#_C>a$-+:/AM-+.$0J2$G$1()0-:-5(+0>$&S$0J->$"&(/-0-&+a$J(E2$*22+$-+E&/E2M$-+$5)&,&0-+.$HA>0(-+(*/2$
4.)-:A/0A)2$5)(:0-:2>$S&)$>2E2)(/$F2()><$!&)$,(+Fa$0J->$J(>$*22+$($+(0A)(/$:&+0-+AA,$&S$,-+-$(+M$
,-:)&$'(02)>J2M$'&)L$0J2F$J(E2$M&+2$S&)$F2()>$&+$S-2/M>$*2/&+.-+.$0&$0J2-)$:/-2+02/2$T$>,(//$(+M$
,().-+(/$S(),2)>$-+$M)&A.J0$5)&+2$)2.-&+><$

_)(>>)&&0>$#_C>$L+2'a$S)&,$S-)>0$J(+M$:&+0(:0$'-0J$(:A02$S(),2)$M->0)2>>a$0J(0$0J2F$J(M$+2-0J2)$0J2$
S-+(+:-(/$'J2)2'-0J(/$+&)$)->L$0(L-+.$:(5(:-0F$0&$2+02)$,(-+>0)2(,$(.)-:A/0A)2$5)(:0-:2>$0J(0$*(+L$&+$
J-.J$2`02)+(/$-+5A0>$/-L2$(.)&$:J2,-:(/>$(+M$:&>0/F$-))-.(0-&+<$?&)2$-,5&)0(+0/Fa$0J2F$-+0A-0-E2/F$
cA2>0-&+2M$0J2$2+E-)&+,2+0(/$>(+-0F$&S$>A:J$5)(:0-:2><$

R&'2E2)a$0J2$H4$5)(:0-:2>$&S$.)(>>)&&0>$#_C>$:&A/M$+2E2)$*2$>:(/2M$A5$0&$*2$&SS2)2M$(>$(+$2SS2:0-E2$
(/02)+(0-E2$0&$,(-+>0)2(,$:A/0-E(0-&+<$IJ2F$>0(F2M$(>$5-/&0$M2,&+>0)(0-&+>$&+$($S2'$S-2/M><$?(+F$
>,(//$(+M$,().-+(/$S(),2)>$:&+0-+A2M$0&$-,-0(02$,(-+>0)2(,$:A/0-E(0&)>$(+M$*A)+0$0J2-)$S-+.2)><$

IJ2)2$'(>$+&$2SS2:0-E2$:J(//2+.2$0&$0J2$()0-S-:-(/$M->-+02.)(0-&+a$(0$($5&/-:F$/2E2/a$&S$($S(),-+.$>F>02,$
-+0&$A++(0A)(/$:&,5()0,2+0>$/-L2$J&)0-:A/0A)2a$S/&)-:A/0A)2a$>2)-:A/0A)2a$M(-)Fa$/-E2>0&:La$'&(%"<@$[J-/2$
0J->$:&,,&M-0->2M$(.)-:A/0A)(/$5)&MA:0-&+$(+M$S(:-/-0(02M$2+0)F$-+0&$0J2$,()L20$2:&+&,Fa$:A/0-E(0-&+$
:2(>2M$0&$*2$($>A>0(-+(*/2$/-E2/-J&&M$5(002)+$S&)$0J2$52(>(+0)F<$

IJ2)2$'(>$($S/A))F$&S$>J&)0]>-.J02M$.&E2)+,2+0$>:J2,2>$(+M$,2(>A)2>$0J(0$5)&,&02M$2(:J$&S$0J2>2$
:&,5()0,2+0>$(>$-S$0J2F$'2)2$>0(+M$(/&+2$2+02)5)->2>$0J(0$:&A/M$>A)E-E2$'-0J&A0$(+$-+02)]
M252+M2+:F$&+$0J2$&0J2)<$H0)(02.-2>$(M&502M$S&)$>&]:(//2M$-+:)2(>2$-+$5)&MA:0-E-0F$'2)2$(//$*(>2M$&+$
($+())&'a$02:J+-:(/$(+M$>2:0&)(/$M20(-/-+.$&S$2(:J$5-2:2a$'-0J$+&0$DA>0$($+&+]A+M2)>0(+M-+.$&S$0J2$
'J&/2a$*A0$2E2+$($5)202+M2M$2`52)0->2$0J(0$>J&'2M$*/(0(+0$M->M(-+$0&$J&/->0-:$(55)2:-(0-&+<$4//$0J->$
-+$0J2$+(,2$&S$>:-2+:2a$,(L-+.$($,&:L2)F$&S$0J(0$*&MF$(+M$M->:-5/-+2$&S$L+&'/2M.2a$>&$E-0(/$S&)$($

                                                
2 Eminent scientists have begun to denounce the “science first” or “predict-then-act” model. They accept that climate change 
must be approached with the problem. They recognise that Adaptation helps meet the challenge of sustainable economic and 
social growth while dealing with climate change since it is embedded in financial, economic development and social planning. 
 
3 This Coalition abundantly clarifies that we are not opposed to hair-splitting specialisation and miniscule examinations that 
pure science demands. We do not advocate a talibanisation of knowledge. Our critique is of the disintegration at the policy 
level. An inability to put all the sciences together when making a composite and holistic policy choice; of a corruption of 
ecological sciences that were supposed to perform this synthesising role. 
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>2+>-*/2$JA,(+$-+02)E2+0-&+$'-0J$+(0A)2<$[-//F]+-//Fa$0J2F$5)&,&02M$($J-.J$2`02)+(/$-+5A0$
M2>0)A:0-E2$(.)-:A/0A)2$3RO^94;$5()(M-.,<$

4$:&,5()0,2+0(/->2M$(55)&(:J$0&$(.)-:A/0A)2a$*F$M2S-+-0-&+a$5)&,&02>$,&+&]:)&55-+.<$OE2+$&+$)(-+$
S2M$S-2/M>a$,A/0-5/2$:)&55-+.$'(>$M->:&A)(.2M<$

I-,2$02>02M$5)(:0-:2>$/-L2$.%+%H%27%$30J2$5/(+0-+.$&S$W$E()-20-2>a$(/02)+(0-+.$)&'>$&+$2E2)F$S-2/M;$
J(M$2E&/E2Ma$&E2)$:2+0A)-2>a$J(M$($DAM-:-&A>$,-`$&S$M225$)&&02M$(+M$>J(//&'$)&&02Ma$0(//2)>a$M'()S>a$
:)2252)>$(+M$*A>J2>a$0&$>A-0$0&$M-SS2)2+0$>&-/>a$/-L2$>J(//&'a$M225$&)$>(+MFq$0&$,220$E()-2M$S(,-/F$
+22M>$-+$0J2$5)2],()L20$25&:J<$O(:J$:)&5$J(M$($M-SS2)2+0$>0(+M$(+M$'(>$J()E2>02M$(0$($M-SS2)2+0$
0-,2a$0J&A.J$>&'+$&+$0J2$>(,2$M(F<$IJ2F$'2)2$+(0-E2$>0)(-+>$0J(0$:&A/M$*2$)2A>2M$0J)&A.J$0J2$
5)(:0-:2$&S$M&,2>0-:$>22M$*(+L><$IJ2>2$5)(:0-:2>$(:02M$(>$(+$-+>A)(+:2$(.(-+>0$0&0(/$S(-/A)2$&S$($
>-+./2$:)&5<$IJ2F$'2)2$>F,*-&0-:$(+M$($M202))2+0$(.(-+>0$>&,2$52>0>$(+M$M->2(>2><$")&5$)2>-MA2>$
2+)-:J2M$0J2$>&-/>$'-0J$&).(+-:$,(002)<$YA>0$(>$'-0J$0J2$M2>0)A:0-&+$&S$/&:(/$:)(S0>$0&$:)2(02$($
5)&/20()-(0$:/(>>a$5)(:0-:2>$0J(0$&SS2)2M$2E2+$($>2,*/(+:2$&S$-+M252+M2+:2$0&$0J2$52(>(+0)F$'2)2$
M2/-*2)(02/F$0().202M$*F$RO^94<$

?&+&$:)&5>$()2$EA/+2)(*/2$0&$52>0>$(+M$M->2(>2>$(+M$M2,(+M$(+$-+:)2(>2M$A>2$&S$(.)&$:J2,-:(/><$
H&-/$5)&MA:0-E-0F$E->-*/F$M)&5><$1)&0(.&+->0>$&S$RO^94$'2)2$cA-:L$0&$:&E2)$A5$($:(0(>0)&5J2$-+$0J2$
,(L-+.<$IJ2F$:&+SA>2M$>&-/$S2)0-/-0F$'-0J$>&-/$5)&MA:0-E-0F$(+M$*2.(+$0&$A>2$0J2$02),>$
-+02):J(+.2(*/F<$

! H&-/$S2)0-/-0F$)2S2)>$0&$0J2$:J-2S$+A0)-2+0>$0J(0$:)&5>$35/(+0>$'-0J$(+$2`0)2,2/F$>J&)0$>0(+M;$
+22M$S&)$0J2-)$.)&'0J<$IJ2>2$()2$:J-2S/F$#-0)&.2+a$1J&>5J&)A>$(+M$1&0(>>-A,a$(/&+.$'-0J$
,-:)&$+A0)-2+0><$#())&'$(+M$>2:0&)(/$>:-2+0->0>$:/(-,2M$0J(0$0J2>2$:&A/M$*2$-+SA>2M$0J)&A.J$
0J2$A>2$&S$:J2,-:(/$S2)0-/-d2)><$

! H&-/$5)&MA:0-E-0Fa$&+$0J2$&0J2)$J(+Ma$->$($SA+:0-&+$&S$,&->0A)2$)202+0-&+a$J2(/0JF$,-:)&*-(/$
(:0-E-0Fa$E()-&A>$,-:)&$+A0)-2+0>$(+M$&).(+-:$,(002)$0J(0$:&,5)->2$&S$(+Ma$#2&'5(%"#%a$
:&+0)-*A02$0&$0J2$:)2(0-&+$&S$5)&MA:0-E2$>&-/<$^0$->$0J->$J&/->0-:$cA(/-0F$&S$>&-/$5)&MA:0-E-0F$0J(0$
>A55&)0>$>A>0(-+2M$5/(+0$.)&'0J$(+M$>A)E-E(*-/-0F<$

IJ2$+&,2+:/(0A)2$f>&-/g$:(+$cA-02$:&+E2+-2+0/F$*2$)2,&E2M$S)&,$fS2)0-/-0Fg$(+M$2E2+$(+$-+2)0$,2M-($
:(+$*2$,(M2$0&$02,5&)()-/F$>A55&)0$>J&)0$>0(+M$:)&5>$0J(0$J(E2$($/-,-02M$/-S2>5(+$&S$&+/F$($S2'$
,&+0J><$KA0$S&)$($>A>0(-+2M$3J2)2$,2(+-+.$)252(02M;$A>2$&S$>&-/$S&)$:)&55-+.a$F2()$(S02)$F2()a$-0$->$
>&-/$5)&MA:0-E-0F$0J(0$->$+22M2M<$?&)2$>&$-+$/&'$)(-+S(//a$J-.J$2E(5&]0)(+>5-)(0-&+$(+M$>J(//&'$>&-/><$

H,(//$(+M$,().-+(/$S(),2)>$()2$A+(*/2$0&$,220$)->-+.$-+5A0$:&>0>$0J(0$M&$+&0$J(E2$($5)&5&)0-&+(02$
)->2$-+$&A05A0<$IJ2$)(0-&$&+$-+:)2(>2M$-+E2>0,2+0>$->$+2E2)$-+$0J2-)$S(E&A)<$?&)2&E2)a$0J2F$()2$+&0$
(*/2$0&$S(:2$0J2$)->L$&S$:)&5$S(-/A)2$MA)-+.$*(M$F2()>$'J2+$0-,2/F$)(-+>$S(-/<$!(),$-+:&,2>$M)(>0-:(//F$
M)&5$'J2+$:&>0$&S$:A/0-E(0-&+$>0225/F$-+:)2(>2><$

R2(EF$-+M2*02M+2>>a$M->0)2>>$>(/2$&S$/(+M>$(+M$S&):2M$,-.)(0-&+$cA-:L/F$S&//&'<$4$5(A52)->(0-&+$&S$
0J2$52(>(+0)Fa$'-0J$0J2$5&/()->(0-&+$&S$0J2-)$/(+M>$-+$0J2$J(+M>$&S$($S2'$'J&$A>A)5$0J2,$(0$M->0)2>>$
5)-:2>a$*2.-+>$0&$&::A)a$S&):-+.$0J2$>2//2)>$0&$.-E2$A5$(.)-:A/0A)2$(+M$*2:&,2$/(+M/2>>$/(*&A)2)><$
H,(//$(+M$,().-+(/$S(),2)>$()2$-+$0J2$.)-5$&S$(:A02$M->0)2>>$MA2$0&$0J2$5)&5(.(0-&+$&S$,(-+>0)2(,$
:A/0-E(0-&+<$

IJ2$E(>0$,(D&)-0F$&S$0J2$)A)(/$5&5A/(0-&+$()2$(+$-+02.)(/$5()0$&S$0J2-)$2:&>F>02,>a$'-0J$S(02>$M225/F$
-+02)0'-+2M$-+$0J2-)$-,,2M-(02$2+E-)&+,2+0<$[J2+$>&,2$(,&+.$0J2,$.20$/A)2M$*F$,(-+>0)2(,$
5()(M-.,>a$-0$->$+&0$MA2$0&$:&+>:-&A>$:J&-:2a$*A0$)(0J2)$(>$E-:0-,>$&S$($'-M2)$,()L20$M2>-.+<$H&,2$
'&A/M$:(//$0J2,$.)22MF<$[2$5)2S2)$0&$02),$0J2,$2:&+&,-:$5/(F2)><$

IJ2$&+/F$"%,&#2;$>A::2>>2>$'2$'-0+2>>$-+$0J2$E-//(.2>$M&$+&0$>02,$S)&,$:A/0-E(0-&+$(0$(//<$IJ2F$()2$
>0&)-2>$&S$>,(//$52(>(+0$S(,-/-2>$'J&$J(E2$.&0$&A0$&S$M-)2$>0)(-0>$MA2$0&$($>&+$&)$M(A.J02)$.200-+.$($
:-0F$D&*$(+M$)2,-00-+.$J&,2$2E2)F$,&+0J$0&$2+(*/2$5()2+0>$,(-+0(-+$($52(>(+0]/-L2$/-S2>0F/2a$,&)2$
&A0$&S$J(*-0a$:A>0&,$(+M$($S&+M$)2,2,*)(+:2$&S$cA(-+0$,2,&)-2>a$0J(+$*2:(A>2$-0$,(L2>$2:&+&,-:$
>2+>2<$OE2+$0J2>2$>0&)-2>$()2$S2'$(+M$S()$*20'22+<$IJ2$E(>0$,(D&)-0F$:(++&0$:&,5/202$0J2$>:J&&/-+.$
&S$0J2-)$:J-/M)2+a$(+M$F&A0J$S)&,$0J2-)$S(,-/-2>$()2$A+(*/2$0&$.20$,A:J$:&E202M$D&*>$(>$>2:A)-0F$
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.A()M>a$5()L-+.$(002+M(+0>a$>(/2>52)>&+>$(+M$.(),2+0$S(:0&)F$'&)L2)><$IJ2-)$S(,-/-2>$()2$:(A.J0$-+$($
5(0J20-:$cA(+M()F$(+M$:(++&0$,(-+0(-+$2E2+$($5)202+:2$&S$*2-+.$:&+02+02M$S(),2)><$

1(A52)->(0-&+a$5&/()->(0-&+$(+M$0J2$(*(+M&+,2+0$&S$:A/0-E(0-&+$*F$>,(//$(+M$,().-+(/$S(),2)>$->$($
>0AMF$-+$-0>2/S<$^0$->$+&0$(+$(*2))(0-&+$'-0J$cA-:L$S-`$>&/A0-&+><$^0$->$0J2$:&+>2cA2+:2$&S$($+&+]-+:/A>-E2$
(+M$2/-,-+(0-E2$.)&'0J$5(0J$0J(0$RO^94$5A)>A2><$4*(+M&+,2+0$&::A)>$+&0$DA>0$-+$($>2)-2>$&S$
5)2E2+0(*/2$>025>$0J(0$S(,-/-2>$0A,*/2$M&'+<$KA0$(>$0J2$)2>A/0$&S$($M(,+-+.$)2(/->(0-&+$0J(0$
(.)-:A/0A)2$->$+&$/&+.2)$S&)$0J2,<$^0$->$($M2S2(0->0$>0(02$&S$,-+M<$

IJ->$->$0J2$)2(>&+$'JF$,(+F$#_C$f(.)-:A/0A)2$2`02+>-&+$5)&.)(,,2>g$&S$F&)2$+&$/&+.2)$'&)L<$
I)(-+-+.$&+$02:J+-cA2>a$>A55/F$&S$:2)0-S-2M$>22M>a$0-,2/F$:)2M-0a$M2,&+>0)(0-&+$5/&0>a$,()L20-+.$
>A55&)0a$'&(%"$/(>0$&+/F$(>$/&+.$(>$0J2$2SS&)0$&S$0J2$>2:&+M()F$>0(L2J&/M2)$5)2E(-/><B$$

HJ&)0]>-.J02M$.&E2)+,2+0$>:J2,2>$(+M$,2(>A)2>$(/>&$J(E2$M(+.2)&A>$2+E-)&+,2+0(/$
:&+>2cA2+:2><$IJ2$J2(EF$A>2$&S$(.)&]:J2,-:(/>$5&//A02$0J2$>&-/a$>A)S(:2$'(02)a$.)&A+M$'(02)a$:)&5>a$
S&&Ma$S&MM2)a$M)-+L-+.$'(02)$(+Ma$:&+>2cA2+0/Fa$JA,(+>a$(+-,(/>a$(+M$0J2$2+0-)2$S/&)($(+M$S(A+($-+$
0J2$-,,2M-(02$2+E-)&+,2+0<$IJ2F$)2>A/0$-+$(+$2`:2>>-E2$(+M$-+2SS-:-2+0$A>2$&S$-))-.(0-&+$0J(0$/2(M>$0&$
(+$-))25()(*/2$M25/20-&+$&S$0J2$.)&A+M'(02)$0(*/2<$IJ2F$M2252+$S(-/2M$5&/-:-2>$0J(0$:&+0)-*A02$0&$0J2$
3242;5)2>2)E(0-&+$&S$*-&M-E2)>-0F$(+M$*-&,(>><$IJ->$/(>0$(:0>$(>$($:(0(/F>0$0&$(..)(E(02$0J2$5)&*/2,$
2E2+$SA)0J2)a$>-+:2$-0$->$($:)-0-:(/$>J&)0(.2$&S$*-&,(>>$(+M$:(00/2$0J(0$/2(M>$0&$($M)&5$-+$>&-/$
5)&MA:0-E-0F$-+$0J2$S-)>0$5/(:2<$^0\>$($:J-:L2+$(+M$2..$->>A2$0J(0$>5-)(/>$0J2$5)&*/2,<$

IJ2)2$->+\0$(+F$:&+:2)02M$2SS&)0a$*(:L2M$'-0J$.&&M$>:-2+:2a$0&$>A55&)0$>,(//$(+M$,().-+(/$S(),2)>$
)2]2>0(*/->J$-+02.)(02M$S(),-+.$>F>02,>$(+M$>A>0(-+(*/2$/-E2/-J&&M>$T$2SS&)0>$0&$>J&'$0J(0$(+$
(/02)+(02$5()(M-.,$:(+$-+M22M$-+:)2(>2$5)&MA:0-E-0F$-+$($>A>0(-+(*/2$,(++2)$(+Ma$(0$0J2$>(,2$0-,2a$
2+)-:J$0J2$2+E-)&+,2+0<G$

[J2+$>A:J$:&+:2)02M$2SS&)0>a$(0$>:(/2a$()2$:&+>5-:A&A>/F$(*>2+0a$0J2)2$->$+&$-+S&),2M$-+02//-.2+0>-($
'J&$:(+$A>2$2`52)-2+0-(/$/2()+-+.$0&$.()+2)$5A*/-:$>A55&)0$S&)$.)22+$5)&MA:0>a$2SS&)0>$(+M$
,&E2,2+0><$

11.2. Negative Effect 
IJ2$(*&E2$M2>:)-*2M$>20>$&S$:(A>2>$(+M$2SS2:0>$:A/,-+(02$-+$($M&'+'()M$>5-)(/$&S$2+E-)&+,2+0(/$
M2.)(M(0-&+$(+M$M2252+2M$(.)()-(+$:)->-><$

!&)$E2)F$,(+F$F2()>a$0J2$2SS2:0>$&S$0J2$RO^94$5()(M-.,a$'-0J$($5(:L(.-+.$&S$>F+0J20-:$S2)0-/-d2)>a$
52>0-:-M2>$(+M$-))-.(0-&+a$>A52):J().2M$*F$.2+20-:(//F$2+.-+22)2M$>22M>a$J(>$J(M$($M2E(>0(0-+.$
-,5(:0$&+$>,(//$(+M$,().-+(/$S(),2)><$?()L20$M)-E2+$(.)-:A/0A)(/$5&/-:-2>$J(E2$5A>J2M$S&&M$5)-:2>$
2E2)$J-.J2)a$'-0J&A0$0J2$5)&MA:2)$.200-+.$($5)&5&)0-&+(02$>J()2$-+$0J2$-+:)2(>2<$^)&+-:(//Fa$0J2$
5)&MA:2)>$&S$S&&M$J(E2$D&-+2M$(+$-+:)2(>-+.$)(+L$&S$0J&>2$'J&$()2$M252+M2+0$&+$>0(02$>A55&)0$S&)$
S&&M$)(0-&+><$

CE2)A>2$&S$)2>&A):2>$J(>$/2M$0&$($>2E2)2$M25/20-&+$&S$.)&A+M'(02)a$)2MA:2M$>&-/$5)&MA:0-E-0Fa$(+M$($
M->(552()(+:2$&S$*-&M-E2)>-0F<$IJ2$2+E-)&+,2+0$J(>$0(L2+$($L+&:L$0J(0$J&5>:&0:J$,2(>A)2>a$
5-2:2,2(/$)2S&),>$(+M$(MDA>0,2+0>$()2$+&0$.&-+.$0&$>20$)-.J0<$

4$)(M-:(/$>J-S0$-+$5()(M-.,$->$A).2+0/F$+22M2M<$IJ2$(.)()-(+$:)->->$M2252+>$'-0J$2(:J$J()E2>0$:F:/2<$
IJ2)2$->$(+$2E2)$.)&'-+.$A).2+:F$0&$>522M$A5$0J2$-,5/2,2+0(0-&+$&S$>A:J$(+$(/02)+(02$5()(M-.,$(0$($
>:(/2$(+M$>5(0-(/$:&E2)(.2$0J(0$'-//$,(L2$($)2(/$M-SS2)2+:2<$$

                                                
4 Sustainable Agriculture is not a repacking of old wine in new bottles. It is conceived in the boundaries of a totally different 
paradigm. It’s starting point is an outright rejection of HEIDA. It attempts the introduction of Integrated Farming Systems with 
Self Sufficient Farmers & Sustainable Livelihoods – an integration of trees, crops and animals at the household level. 
 
5 That is why this Coalition has consistently used the term “contented farmers” and consciously avoided “self-sufficient 
farmers”. We operate within the paradigm of modernity, without at the same time accepting everything that the market economy 
has to offer as givens. While we entertain no unrealistic dreams of utopia, we also know that a conscientised peasantry, 
accompanied by a sympathetic intelligentsia, can mould the shape and substance of capitalisation of agriculture. 
We are more than convinced that Contented Farmers will not just be capable of meeting the ever rising demand for good and 
healthy food, but will do so with joy, pride and profit! 
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11.3. Main Problems 
IJ2)2$()2$S-E2$:(A>(0-E2$S(:0&)>$0J(0$)2>A/0$-+$0J->$>-0A(0-&+<$IJ2>2$?(-+$1)&*/2,>$()2h$

1. NGOs Lack Technical Knowhow 
2. Grassroots NGOs Cannot Enter the Playing Field on their Own 
3. Limited Range of SA practices 
4. Insufficient Incentives to Completely Switch to Sustainable Agriculture 
5. Absence of Domestic Offset Market 

88<@<8<$ NGOs Lack Technical Knowhow 

_)(>>)&&0>$#_C>$(55/-2M$($>:-2+0-S-:$02,52)$0&$(/02)+(02$02:J+&/&.-2>$M2)-E2M$S)&,$+(0-E2$'->M&,$
0J(0$'-0J>0&&M$0J2$02>0$&S$0-,2$&S$0J&A>(+M>$&S$F2()>$(+M$M2E2/&52M$H4$5)(:0-:2><$Q20$0J2F$'2)2$
A+(*/2$0&$.)(>5$0J2$>:-2+:2$(+M$,(0J$+22M2M$0&$:&,2$0&$.)-5$'-0J$:&+:250>$&S$:/-,(02$:J(+.2a$
(M(50(0-&+a$,-0-.(0-&+a$2,->>-&+$)2MA:0-&+$(+M$:()*&+$0)(M-+.<$

^+$5()0a$0J->$'(>$*2:(A>2$($8=:H5%$>:-2+:2a$0&$>-,5/-SF$'J(0$->$2>>2+0-(//F$(+$(55/-:(0-&+$&S$:&,,&+$
>2+>2a$+2E2)$M2E2/&52M<$"/-,(02$(:0-E->0>$(+M$>:-2+0->0>$'2)2$0&&$*A>F$M2*(0-+.$J(-)]>5/-002)>$
(,&+.>0$0J2,>2/E2><$IJ2$+22M$0&$-+E&/E2$5&5A/(0-&+>$+2.(0-E2/F$2SS2:02M$*F$:/-,(02$:J(+.2$+2E2)$
2+02)2M$0J2-)$:&+>:-&A>+2>><$4M(50(0-&+$'(>$+&0$-+$0J2-)$E&:(*A/()F$(+M$?-0-.(0-&+$0)(+>/(02M$-+0&$
:2)2*)(/$5&/-:F$:J&-:2><$

4/>&$*2:(A>2$&S$)2(/$S(:0$0J(0$:(/:A/(0-+.$2,->>-&+>$->$,20-:A/&A>$'&)L$0J(0$+22M>$0&$*2$*(:L2M$'-0J$
S(A/0/2>>$>:-2+:2<$O(:J$>A>0(-+(*/2$(.)-:A/0A)(/$5)(:0-:2$J(>$($M-SS2)2+0$2,->>-&+$)2MA:0-&+$5&02+0-(/<$
IJ2$-,5(:0$&S$0J2>2$5)(:0-:2>$M-SS2)$.)2(0/F$S)&,$5/(:2$0&$5/(:2$MA2$0&$>2E2)(/$S(:0&)><$=()-(0-&+>$
+22M$0&$*2$5)2:->2/F$M&:A,2+02M$(+M$,(0J2,(0-:(//F$S(:0&)2M<$OE2)F$M->:)202$5/&0$J(>$0&$*2$
,(552M$A>-+.$_1H$(+M$_^H<$4//$&S$0J->$-+E&/E2>$J2(EF$,(0J$(+M$>:-2+:2$0J(0$52)5/2`2>$0J2$(E2)(.2$
M2E2/&5,2+0$'&)L2)<$

4/&+.>-M2a$($:2)0(-+$:&,5/(:2+:F$J(>$M2E2/&52M$'-0J$:J()-0F$SA+M-+.<$!&)$/&+.$F2()>a$0J2F$(MDA>02M$
0J2-)$5)&.)(,,2>a$(:0-E-0-2>$(+M$>0F/2>$&S$SA+:0-&+-+.$0&$M&+&)$M2,(+M>$(+M$>A..2>0-&+><$4$>2/S$
:&+0(-+2M$A+-E2)>2$&S$>&)0>$'(>$:)2(02M$(+M$2E2)F&+2$S2/0$cA-02$:&,S&)0(*/2$0&$&52)(02$'-0J-+$0J2>2$
*&A+M()-2><$#&0$&+/F$'(>$0J2)2$+&$+22M$0&$2`5/&)2$+&+]:J()-0F$SA+M-+.a$*A0$0J2$-M2($&S$A>-+.$
:&,,2):-(/$SA+M>$*(>2M$&+$2`:J(+.2$&S$.&&M>$(+M$>2)E-:2>$3-+$0J->$:(>2a$"OP>$(+M$=OP>;$'(>$
(+(0J2,($0&$,(+F$#_C><$H-,5/F$*2:(A>2$)->L>$'2)2$0&&$J-.Ja$(+M$M2/-E2)(*/2>$0&&$5)2:->2/F$
M2S-+2M<$

_)(>>)&&0>$#_C>$J(E2+\0$M2E2/&52M$($)2>A/0>$&)-2+02M$,(+(.2,2+0$:A/0A)2a$(/&+.$'-0J$0J2$)-.&A)$0&$
,2(>A)2$(+M$,&+-0&)<$^+$0J->$M&+&)])2:-5-2+0$'&)/M$($S2'$>A::2>>$>0&)-2>a$5)2>2+02M$(>$>J-+-+.$
2`(,5/2>a$5(>>2M$&SS$(>$(:J-2E2,2+0><$I(//$:/(-,>$(+M$(..)2.(02M$S-.A)2>$'2)2$+&0$>A55&)02M$'-0J$
:A,A/(02M$0&0(/><$4>$($)2>A/0a$*(>-:$&).(+->(0-&+(/$2SS-:-2+:-2>$>0(F2M$A+M2E2/&52M<$H0(SS$>L-//>$'2)2$
5&&)a$:&,5A02)$A>(.2$5)-,-0-E2a$(+M$2,(-/$M->:-5/-+2$(*>2+0<$

IJ2$0)(.2MF$->$0J(0$2E2+$0&M(Fa$-0$->$($)2(/$(+M$52):2-E2M$5(A:-0F$&S$SA+M>$0J(0$->$M)-E-+.$+&)0J2)+$(+M$
>&A0J2)+$#_C>$0&$/&&L$(0$,()L20$)2>&A):2>$(+M$:&,,2):-(/$,&+2F><$#&0$($>2/S$)2(/->(0-&+$&S$
M2S-:-2+:-2>$0J2F$:(++&0$/-E2$'-0J$-+$0J->$M(F$(+M$(.2<$

^M2(//Fa$-0$>J&A/M$J(E2$*22+$($>0)(02.-:$)2(/-.+,2+0$*(>2M$&+$0J2$S(:0$0J(0$&).(+->2M$:&,,A+-0-2>$
:(+$A>2$0J2-)$A+-0F$(+M$M->:-5/-+2$0&$2SS2:0-E2/F$M2(/$'-0J$0J2$,()L20<$4+$A+>J(L2(*/2$*2/-2S$0J(0$
E(/A2>$(+M$5)-+:-5/2>$0J2F$J(E2$-+:A/:(02M$25-0&,->2$0J2$>&A+M2>0$&S$*A>-+2>>$20J-:>$(+M$5)(:0-:2>$T$
>&,20J-+.$0J(0$S/F]*F]+-.J0$&52)(0&)>$:(++&0$&SS2)<$

11.3.2. Grassroots NGOs Cannot Enter the Playing Field on their Own 
%(:L$&S$:(5(:-0F$0&$(::2>>$:()*&+$)2>&A):2>$->$0(L2+$(>$($.-E2+<$KA0$->$0J->$0)A2r$C)$()2$#_C>$(+M$
"KC>a$/-L2$>A+M-(/>$-+$0J2$>J(M2a$>-00-+.$&+$/(02+0$(+M$A+2`5/&)2M$5&02+0-(/r$
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"KC>$'2$J(E2$*A-/0$5&>>2>>$0J2$&).(+->(0-&+(/$>0)A:0A)2a$*A0$+&0$0J2$-+>0-0A0-&+(/$())(+.2,2+0$0&$
5&&/$0J2$2,->>-&+$)2MA:0-&+>$0J2F$-+M-E-MA(//F$.2+2)(02$(0$0J2$S(),$/2E2/a$(+M$(..)2.(02$0J2,$-+0&$($
>-+./2$A+-0$&S$>A,$(+M$>A*>0(+:2$S&)$0J2$,()L20<$IJ->$)2cA-)2>$>&,2$2MA:(0-&+$(+M$2`02)+(/$>A55&)0<$
KA0$'J2+$&A)$:&,,A+-0-2>$J(E2$.)(>52M$0J2$:&,5/2`-0-2>$&S$E-//(.2$/2E2/$>&:-&5&/-0-:(/$MF+(,-:>$0&$
(/02)$5&'2)$)2/(0-&+>$-+$0J2-)$S(E&A)a$J&'$->$0J->$($:J(//2+.2r$

H-+:2$0J2$2,->>-&+$)2MA:0-&+$S(:0&)$->$>&$/&'$-+$(.)-:A/0A)2a$J&E2)-+.$()&A+M$G$0"C6]2$52)$J2:0()2$52)$
(++A,a$(+M$(/>&$MA2$0&$($/&'$5)-:2$&S$/2>>$0J(+$s$X$52)$=OPa$2E2+$>A:J$(..)2.(0-&+$M&2>+\0$(MM$A5$0&$
0J2$E&/A,2$+22M2M$S&)$0)(M2$-+$0J2$E&/A+0()F$:()*&+$,()L20<$4$>A52)$(..)2.(0-&+$&S$>&)0>a$(:)&>>$
>2E2)(/$.)(>>)&&0>$#_C>a$->$+22M2M$-S$'2$J(E2$0&$5/(F$S)&,$($5&>-0-&+$&S$>0)2+.0J<$IJ->$->$0J2$S-)>0$&S$
>2E2)(/$:&,52//-+.$().A,2+0>$S&)$.200-+.$0&.20J2)$-+$($"&(/-0-&+$1)&.)(,,2<$

%&'$"()*&+$!(),-+.a$'2$J(E2$(/)2(MF$>0(02Ma$->$+&0$5A00-+.$&/M$'-+2$-+0&$+2'$*&00/2><$^0$)2cA-)2>$($
)-.&A)$(+M$M->:-5/-+2$0&$E2)-S-(*/F$5)&E2$0J(0$H4$(:0-E-0-2>$()2$(:0A(//F$)2MA:-+.$2,->>-&+>$'J2+$
:&,5()2M$0&$0J2$*(>2/-+2$M2)-E2M$S)&,$,(-+>0)2(,$:A/0-E(0-&+<$IJ->$)2cA-)2>$($J2(EF$-+-0-(/$
-+E2>0,2+0$(0$0J2$1()0-:-5(+0$#_C$/2E2/$3'J-:J$'-//$*2$M2S)(F2Ma$&E2)$0-,2a$'J2+$,&)2$(+M$,&)2$
/(+M>$()2$*)&A.J0$A+M2)$%"!;$(+M$(/>&$-+$02),>$&S$2`52)0->2$(+M$>:-2+0-S-:$*(:LA5<$IJ2$S&),2)a$-+$
-0>2/Sa$->$M-SS-:A/0$S&)$,(+F$.)(>>)&&0>$#_C>$0&$*2()<$IJ2$/(002)$->$'2//$+-.J$-,5&>>-*/2$0&$,220$
-+M-E-MA(//Fa$-+$02),$&S$:&>0$(>$'2//$(>$)2>&A):2$(E(-/(*-/-0F<$IJ->$->$0J2$>2:&+M$().A,2+0$S&)$S&),-+.$($
"&(/-0-&+<$

P2&)-2+0-+.$/&+.$2>0(*/->J2M$#_C>$'-0J$5)2>2+:2$(+M$5)&E2+$>0(F-+.$:(5(:-0F$0&$M2E2/&5$($*A>-+2>>$
(:A,2+$(+M$M2(/$'-0J$0J2$,()L20$->$+&0$2(>F<$^0$+22M>$($0&0(/$)22+.-+22)-+.a$>J2MM-+.$(//$2>0(*/->J2M$
:&,S&)0$d&+2>$(+M$E2+0A)-+.$-+0&$0J2$A+L+&'+<$?A0A(/$>A55&)0a$/2()+-+.a$J(+MJ&/M-+.$(+M$,&)(/2$
*&&>0-+.$0&$M2(/$'-0J$>2/S$M&A*0>$(+M$&).(+->(0-&+(/$5(+-:$()2$2>>2+0-(/<$C+/F$($S&:A>2M$:&(/-0-&+a$
*A>-+2>>$/-L2$(+M$5)&S2>>-&+(/a$:(+$*A&F$A5$0J->$+&E2/$(ME2+0A)2<$

I-//$0J2$!(-)$"/-,(02$#20'&)L$'(>$>20$A5$0&$S(:-/-0(02$.)(>>)&&0>$#_C>$M2E2/&5$5)&]5&&)$"9?$
1)&D2:0>$(+M$0(552M$:()*&+$)2>&A):2>a$:&>0$(+M$.2>0(0-&+$'2)2$-+M22M$>2)-&A>$->>A2><$?&M(/-0-2>$(+M$
5)&:2MA)2>$0&$M2E2/&5$2,->>-&+$)2MA:0-&+$5)&D2:0>$()2$:&,5/2`a$:&+E&/A02M$(+M$2`&)*-0(+0/F$:&>0/F<$
^+$0J2$:(>2$&S$-+02)5)20-+.$HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$(>$%&'$"()*&+$!(),-+.a$0J2>2$()2$
(::2+0A(02M<$1()0/F$MA2$0&$0J2$>J22)$+&E2/0F$&S$0J2$:&+:250a$(+M$(/>&$*2:(A>2$&S$F2()$/&+.$:)&55-+.$
:F:/2>$0J(0$M2SF$(+F$>522M-+.$A5<$

IJ2$*-..2>0$:J(//2+.2$->$($)(M-:(/$>J-S0$0J(0$->$+22M2M$-+$#_C]"KC$)2/(0-&+>J-5<$?&>0$#_C>$J(E2$
>J(52M$f0J2-)g$"KC>$(/&+.$/-+2>$0J(0$,220$0J2-)$5)&.)(,,2$)2cA-)2,2+0>$T$'&,2+\>$.)&A5>a$J2(/0J$
.)&A5>a$S(),2)$.)&A5>a$'&(%"<$IJ2>2$J(E2$M->0-+:0-E2$SA+:0-&+>$(+M$()2$0(-/&)],(M2$S&)$)&/2>$0J2F$5/(F<$
40$&+2$/2E2/a$-0$,(F$(552()$0J(0$($>-,-/()$E-//(.2$.)&A5-+.$:(+$0(L2$&+$($)&/2$>A-02M$0&$%"!<$[J2+$0J2$
)&/2$->$*)&L2+$-+0&$,(+(.2)-(/$>A*>20>$&S$(:0-E-0F$5)&:2>>2>a$0(>L>$(+M$D&*>a$-0$.-E2>$0J2$-,5)2>>-&+$
0J(0$F20$(+&0J2)$SA+:0-&+(/$.)&A5-+.$->$(//$0J(0$->$+22M2M<$

IJ->$->$>&$+&0$0)A2<$e+/-L2$0J2$:J()-0F$,&M2/a$2E2+$)A+]&S]0J2],-//$*A>-+2>>$:())-2M$&A0$'-0J$
:&,,2):-(/$,&+2F>$)2cA-)2>$($S()$J-.J2)$>0(+M()M$&S$E2)-S-2M$M2/-E2)(*/2><$#2'$(.2$*A>-+2>>a$'J-:J$
->$'J(0$0J2$(..)2.(0-&+$&S$:()*&+$:)2M-0>$(+M$>2//-+.$0J2,$-+$(+$2,2).-+.$,()L20$->$(//$(*&A0a$
M2,(+M>$S()$,&)2<$%&'$"()*&+$!(),-+.a$/-L2$(+F$&0J2)$"9?$1)&D2:0a$+22M>$($5(>>-&+(02$>2+>2$&S$
&'+2)>J-5$(+M$.2+A-+2$:&+0)&/$*F$5)-,()F$>0(L2J&/M2)>$0&$>022)$0J&A>(+M>$&S$-+M-E-MA(/$(:0-&+>$0&$
S)A-0-&+<$9252+M2+:2$&+$S(),$/2E2/$-+02)E2+0-&+>$->$(*>&/A02a$(+M$J(>$0&$>0(F$A+:&,5)&,->2M<$

IJ2$*A>-+2>>$'-//$>A::22M$&)$S(-/$M252+M-+.$&+$0J2-)$2SS&)0$(+M$:&+0)-*A0-&+<$1()0-:-5(+0$#_C>$'J&$
(::&,5(+F$0J2,$:(+$>022)$0J2>2$5)&:2>>2>$0JA>$S()$(+M$+&$S()0J2)<$

11.3.3. Limited Range of SA practices 

[J2+$($:(5-0(/->(0-&+$&S$(.)-:A/0A)2$>0()02M$&::A))-+.a$0)(M-0-&+(/$'->M&,$-+$S(),-+.$>F>02,>$'(>$
.)(MA(//F$.-E2+$($.&$*F<$P2DAE2+(0-+.$-0$'&A/M$J(E2$)2cA-)2M$($:&+:2)02M$2SS&)0$&+$0J2$5()0$&S$(+$
2+/-.J02+2M$-+02//-.2+0>-($'J&$(::&,5(+-2M$>,(//$(+M$,().-+(/$S(),2)><$!&)$)2(>&+>$0J(0$'2$'-//$
2/(*&)(02$-+$0J2$)2,(-+-+.$5()0$&S$0J->$H2:0-&+a$0J->$M-M$+&0$J(552+<$
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^0$->$E-0(/$0&$+&02$0J(0$0J2$/&>>$'(>$&S$(+$2+0-)2$5()(M-.,$&S$L+&'/2M.2$(+M$)2(>&+-+.q$(+$2`5/(+(0-&+$
&S$:(A>2$(+M$2SS2:0q$0J2$5%#,42(HPQ&5'$0J(0$>A55&)02M$($J&/->0-:$>F>02,$&S$S(),-+.<$4$'->M&,$0J(0$'2$
+&'$>A>52:0$J(>$0J2$02+(:-0F$0&$'-0J>0(+M$0J2$&+>/(A.J0$&S$:/-,(02$E(.()-2>$(+M$&0J2)$2`02)+(/-0-2><$

[J2+$>A:J$($,(D&)$/(5>2$'(>$(//&'2M$0&$J(552+a$(/,&>0$>-/2+0/Fa$-0$->$+&$*-.$>A)5)->2$0J(0$(/02)+(02$
02:J+&/&.F$*(>2M$&+$>:-2+:2$'(>$+&0$M2E2/&52M<$

?(-+>0)2(,$:A/0-E(0-&+$5)&MA:2M$J()M/F$(+F$*-&,(>>$>-+:2$0J2$/(+M$'(>$)2.()M2M$(>$($,2M-A,$0&$
2`5/&-0a$)(0J2)$0J(+$5)2>2)E2$(+M$+A)0A)2q$(+$-+5A0$0J(0$S(:0&)2M$-+$($+())&'$()-0J,20-:$0J(0$5(>>2M$
(>$2:&+&,-:><$HA:J$->$0J2$&A0:&,2$'J2+$($52&5/2$'J&$()2$M->0(+0$(+M$)2,&E2M$S)&,$0J2$2:&>F>02,$
5/(+$(+M$-,5/2,2+0$,&M2/>$&S$M2E2/&5,2+0q$($:&/&+->(0-&+$&S$(/-2+$02))(-+>$0J(0$0J2F$M&+\0$
(55)2:-(02$(>$*2-+.$5()0$&S$($'J&/2<$

IJ2$5)&MA:0-E-0F$&S$0J2$>&-/a$0J->$>A55&>2M$(/-2+$02))(-+a$S2//$0&$:)-0-:(/$/2E2/>$'-0J$(+$(*>2+:2$&S$
JA,A>a$,(+A)2>$(+M$,&->0A)2<$^+$(+$-+02.)(02M$S(),-+.$>F>02,a$S(:0&)>$:(A>-+.$(+M$>A>0(-+-+.$>&-/$
5)&MA:0-E-0F$.&$*2F&+M$S(),$*&A+M()-2>$-+0&$:&,,&+$/(+M>a$5(>0A)2>a$S&)2>0>a$:(00/2a$*-)M>$(+M$
>:&)2>$&S$&0J2)$/-E-+.$(+M$+&+]/-E-+.$&).(+->,><$IJ2)2$'&A/M$*2$(+$2SS2:0-E2$-+02)5/(F$*20'22+$(//$
0J2>2$2/2,2+0>$'-0J$0J2$+(0A)(/$5)-+:-5/2>$&S$)2:F:/-+.a$>F,*-&>->a$(+0-*-&>->$(+M$M-E2)>-0F<$

IJ2$)(+.2$&S$HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$0J(0$.)(>>)&&0>$#_C>$:&A/M$5)&5(.(02$M2:)2(>2M$0&$
DA>0$($J(+MSA/$0J(0$:&A/M$>0-//$*2$(ME&:(02M$-+$:/&>2$0&$>02)-/2$/(+M>:(52><$

11.3.4. Insufficient Incentives to Completely Switch to Sustainable Agriculture 
[J2+$0J2$.&E2)+,2+0$(..)2>>-E2/F$5A>J2>$RO^94a$,(-+>0)2(,$5)2>:)-50-&+>$:&,2$0&$M&,-+(02$-+$
2E2)F$>5J2)2<$K2$0J->$-+$(::2>>$0&$-+S&),(0-&+a$02:J+&/&.-2>a$S(:-/-0-2>a$,()L20>a$(>$(/>&$($.2+2)(/$
(::250(+:2$&S$>0(+M()M$5)(:0-:2<$9-)2:0$(+M$-+M-)2:0$>A55&)0$(+M$>A*>-M-2>$()2$5)&E-M2M$0&$S&//&'$
0J2>2$5)2>:)-50-&+><$IJ2F$)(+.2$S)&,$0J2$5)&E->-&+$&S$2`02+>-&+$>2)E-:2>$S&)$5()0-:A/()$:)&5>a$
S2)0-/-d2)$>A*>-M-2>a$S-`-+.$5)&:A)2,2+0$5)-:2>$S&)$:J&>2+$:2)2(/>a$-+>A)(+:2$:&E2)$S&)$:2)0(-+$:(>J$
:)&5>a$0&$>2/2:0-E2$PN9a$,2M-($5)&5(.(+M($(+M$:&,52//-+.$(ME2)0->2,2+0>$0J(0$5(>>$&SS$(>$
L+&'/2M.2$M->>2,-+(0-&+<$

O:&+&,-:$(:0-E-0-2>$()2$M)-E2+$*F$)20A)+>$&+$-+E2>0,2+0>a$(+M$J2)2-+$/-2>$0J2$5()(M&`<$C+$0J2$&+2$
J(+M$()2$:/(-,>$&S$5)&S-0(*-/-0F$(+M$J-.J$)20A)+>a$*(:L2M$*F$>A::2>>$>0&)-2>$&S$*-.$/(+MJ&/M2)><$C+$0J2$
&0J2)a$:&+>0(+0$/&>>2>a$F2()$(S02)$F2()a$(/'(F>$(00)-*A02M$0&$>A55&>2M$2`02)+(/-0-2>$/-L2$/(d-+2>>a$
M->-+02)2>0a$S(-/A)2$&S$)(-+>a$'&(%"<$IJ2$/('$&S$M-,-+->J-+.$)20A)+>$->$+&0$,2+0-&+2Ma$(+M$0J2$S(:0$0J(0$
0J2$:())F-+.$:(5(:-0F$&S$0J2$/(+M$J(>$52(L2M$MA2$0&$&E2)$2`5/&-0(0-&+$->$./&>>2M$&E2)<$$

[J2+$H4$5)(:0-:2>$()2$>A::2>>SA//F$M2,&+>0)(02M$0&$($J(+MSA/$&S$S(),2)>$&+$>,(//$5&)0-&+>$&S$0J2-)$
J&/M-+.>a$-0$)-+.>$($*2//<$KA0t$IJ2$,(-+>0)2(,$5()(M-.,$5&)0)(F>$0J2,$(>$(*2))(0-&+>$0J(0$'2)2$
>&,2J&'$5A//2M$&SSq$&+2$0-,2$2`:250-&+>$0J(0$J(552+2M$0&$'&)Lt$

H,(//$(+M$,().-+(/$S(),2)>$()2$+&0$($,&+&/-0J-:$/&0a$(//$,&A/M2M$-+$0J2$>(,2$:(>02]:/(>>$
:J()(:02)->0-:><$4,&+.$0J2,$()2$0J2$/(dF$(+M$0J2$2+02)5)->-+.a$0J2$J(5/2>>$(+M$0J2$/A:LF$S2'<$H&,2$
,(+(.2$0&$.20$.&&M$)2>A/0>$'J2+$0J2F$(M&50$H4$5)(:0-:2><$C0J2)>$M&+\0<$?&)2$&S02+$0J(+$+&0a$0J2$
/(002)$*2:&,2$0J2$*2(:&+$*2()2)>$&S$0J2$2SS&)0<$IJ2$E2)F$>(,2$2`02)+(/-0-2>$0J(0$()2$A>2M$0&$2`5/(-+$
('(F$5(A52)->(0-&+$(+M$(:A02$S(),2)$M->0)2>>a$()2$-.+&)2M$'J2+$-0$:&,2>$0&$S(-/2M$H4$2`52)-,2+0><$
HA:J$->$0J2$5)2)&.(0-E2$&S$0J2$,(-+>0)2(,<$

IJ2$+20$)2>A/0$->$0J(0$S(),2)>$()2$:&+SA>2M$-+0&$*2/-2E-+.$0J(0$0J2F$J(E2$+&$)2(/$(/02)+(0-E2>$0&$
:J&&>2$S)&,<$IJ2F$()2$:(A.J0$*20'22+$($)&:L$(+M$E2)F$J()M$5/(:2a$M(,+2M$-S$0J2F$M&$(+M$M(,+2M$-S$
0J2F$M&+\0<$

4+$&52+$(:L+&'/2M.,2+0$0J(0$HA>0(-+(*/2$4.)-:A/0A)2$5)(:0-:2>$()2$/(*&A)$-+02+>-E2$(+M$M2,(+M$
(002+0-&+$0&$M20(-/a$:&+0)(>0>$A+S(E&A)(*/F$'-0J$0J2$M2/-*2)(02/F$S(/>-S-2M$:/(-,>$&S$,(-+>0)2(,$
(.)-:A/0A)2$'J2)2$&A0:&,2>$()2$5)&D2:02M$(>$*2-+.$5)2M-:0(*/2a$A+-S&),a$(+M$(/,&>0$(A0&,(0-:<$

4//$0J->$0)(+>/(02>$-+0&$-+>ASS-:-2+0$-+:2+0-E2>$0&$>J-S0$0&$HA>0(-+(*/2$4.)-:A/0A)2$(+M$S(:2$-+J2)2+0$(+M$
+(0A)(/a$:F:/-:(/$(+M$'2(0J2)$A+:2)0(-+0-2>$0J(0$(+F$:A/0-E(0-&+$2+0(-/><$
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11.3.5. Absence of Domestic Offset Market 
4$'2(L$>&:-(/$:&+>:-&A>+2>>$-+$($*&A).2&+-+.$,-MM/2$:/(>>$0J(0$->$*2-+.$:)2(02M$S&)$0J2$5(>0$M2:(M2$
(+M$($J(/S$->$&+/F$0&$*2$2`52:02M<$IJ2$24:+'%:(5#*=$-+$(+F$2,2).-+.$2:&+&,F$*2J(E2>$0J2$>(,2$T$
'-0J$($.)22MF$>2/S$-+02)2>0$0&$>0(F$'J2)2$0J2F$J(E2$:/(,*2)2M$&+0&$*F$($S&)0A-0&A>$:&,*-+(0-&+$&S$
2MA:(0-&+a$:&+0(:0>a$*A>-+2>>$(:A,2+$(+Ma$(*&E2$(//a$.&&M$S&)0A+2<$IJ2)2S&)2a$0J2$(55/-:(0-&+$&S$0J2$
>(,2$5)-+:-5/2>$&S$2+E-)&+,2+0(/$5J-/(+0J)&5F$0J(0$'&)L>$-+$0J2$[2>0$,(F$+&0$'&)L<$

4$+2'$.2+2)(0-&+$&S$A)*(+$2/-02$->$M2E2/&5-+.$-+$0J2$,(+(.2)-(/$:/(>>2>$-+$^+M-(<$C+2$0J(0$->$2`5&>2M$
0&$0J2$)(0-&+(/2$&S$-+02)+(0-&+(/$*A>-+2>>$(:A,2+<$IJ2F$()2$cA-:L$0&$)2(/->2$0J(0$-0$,(L2>$>&A+M$
3:,#2',,(,'2,'$0&$.&$.)22+<$K2$-0$0&$:)2(02$($5&/-0-:(//F$(::250(*/2$S(:(M2a$&)$M)-E2+$*F$(+$
2+E-)&+,2+0(/$:&+>:-&A>+2>>a$&)$,2)2/F$0&$>(0->SF$./&*(/$,()L20-+.$)2cA-)2,2+0>a$-0$M&2>+\0$,(002)$
($S-.$0&$&A)$>0)(02.-:$5/(++-+.<$

IJ2F$J(E2$E(.A2$+&0-&+>$&S$S&&05)-+0>$(+M$&SS>20>a$*A0$(//$L+&'/2M.2$>0&5>$0J2)2<$IJ2F$M&+\0$J(E2$($
:/A2$(>$0&$J&'$0&$5)&:22M$SA)0J2)<$IJ2F$()2$-+02//-.2+0$2+&A.J$0&$)2:&.+->2$0J(0$>/&.(+>$(0$0J2$/2E2/$
&S$>'-0:J-+.$&SS$/-.J0>$-+$A+&::A5-2M$)&&,>$(+M$>'-0:J-+.$&SS$0J2$2+.-+2$(0$0)(SS-:$/-.J0>$.&$>&$S()$(+M$
+&$SA)0J2)<$IJ2F$()2$JA+.)F$S&)$2,->>-&+$)2MA:0-&+>$0J(0$()2$:2)0-S-2M$(+Ma$(0$0J2$>(,2$0-,2a$J(E2$($
.&&M$,-0-.(0-&+$>0&)F$*2J-+M$0J2,<$

"()*&+$&SS>20>$*AF2)>$-+$^+M-($()2$+&0$($:&,5/-(+:2$,()L20<$K2-+.$($+&+]4++2`$^$:&A+0)F$A+M2)$0J2$
bF&0&$1)&0&:&/a$0J2)2$()2$+&$2,->>-&+$)2MA:0-&+$0().20>$0&$*2$>0(0A0&)-/F$,20<$4>$($)2>A/0a$0J2)2$()2$
+&$-+>0-0A0-&+(/$())(+.2,2+0>$&).(+->2M$-+0&$($:()*&+$,()L20<$OE2+$($E&/A+0()F$:()*&+$,()L20$->$
(*>2+0$(+M$&SS>200-+.$E-)0A(//F$/(:L-+.<$1)-:2>$()2$()*-0)()Fa$0)(+>(:0-&+>$S2'$(+M$S()$*20'22+a$
>0(+M()M>$(*>2+0a$'&)0J$(+M$E(/A2$cA2>0-&+(*/2$(0$*2>0<$IJ->$:&A/M$52)J(5>$*2$>(-M$&S$E&/A+0()F$
:()*&+$,()L20>$0J2$'&)/M$&E2)<$KA0$-+$^+M-($2E2)F0J-+.$->$(::2+0A(02M$*F$($E-)0A(/$+&+2`->02+:2<$

9->:2)+-+.$A)*(+$:&+>A,2)>$-+$^+M-($M&$+&0$*AF$.)22+$MA2$0&$(+F$2+E-)&+,2+0(/$:&+>:-&A>+2>>$3S&)$
0J(0a$0J2F$)A+$,()(0J&+>$(+M$(::A,A/(02$I]HJ-)0>$(+M$,2,&)(*-/-(;<$IJ2F$M&$>&$0&$(E&-M$:J2,-:(/$
5&//A0-&+$0J(0$:(A>2$E->-*/2$(+M$2E-M2+0$J2(/0J$J(d()M><$fC).(+-:g$->$($>/&.(+$0J(0$->$F20$0&$*2$S-002M$
-+0&$($/().2)$S)(,2'&)L$0J2F$:&,5)2J2+M<$4/&+.>-M2$->$($+())&'$+(0-&+(/->0$5)-M2$0J(0$0)-2>$0&$
5)&D2:0$(//$0J-+.>$&/M$(>$>2+>-*/2$(+M$A+0&A:J2M$*F$($>A55&>2M$f'2>02)+g$,(02)-(/->,<$
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$

13. PROJECT PLANNING MATRIX 

INTERVENTION 
LOGIC 

OBJECTIVELY 
VERIFIABLE 
INDICATORS 

MEANS OF 
VERIFICATION 

ASSUMPTIONS 

DEVELOPMENT GOAL 

• Annual Reduction in 
Distress Sales 

• Annual Reduction in 
Forced Migration 

• Annual Reduction in 
Fields Left Barren 

! Annual Effects 
Monitoring by 
Village Communities 

• Only “Helplessness” 
will be Counted 

• Informed Decisions 
to keep Fields Fallow 
will NOT be Counted 

• Non Cultivation due 
to Failure of Timely 
Rains in a given Year 
will NOT be Counted 

• Increased Crop 
Diversification 

• Increased Availability of 
Biomass 

• Enhanced Biodiversity 

• Reduced Usage of Agro 
Chemicals 

" Sustainable Livelihoods 
of Small & Marginal 
Farmers, which are 
under Threat due to 
Mainstream Cultivation 
Practices of Emerging 
Market Economy and 
Frequent Droughts, 
Optimised with 
Stabilised Incomes from 
Agricultural Production 
through Low Carbon 
Farming 

" ??? Environmental 
Balance Restored in 
Project Area through 
Eco Friendly 
Sustainable Agriculture 

• Significant Increase in 
Groundwater Table in 
Project Area 

! Expert Studies • Being Goal 
Indicators, 
Extraneous Factors, 
Outside the Scope of 
this Project, should 
be Identified and 
Attributed 

PROJECT PURPOSE 

• 50% of Small & 
Marginal Farmers in 
each NGO’s Area of 
Operation Adopt 
Sustainable Agriculture 
Practices by 2020 

! Hectares Financed 
Under Offer Sheets 

! Participating 
Farmers Under 
Offer Sheets 

 

• Annual Increase in xx% 
of NGO Finances 
Mobilised from the 
Carbon Offsets Market 

! Audited Accounts  

• Annual Increase in 
Value of Farm Income 
from Sustainable 
Agriculture 

 

• Annual Increase in 
Proportionate Farm 
Income from 
Sustainable Agriculture 
vis-à-vis Mainstream 
Cultivation  

 

o Leverage Domestic & 
International Carbon 
Markets to Support 
Scaled up Sustainable 
Agriculture Activities of 
Participant NGOs 

o ??? Grassroots NGOs 
Access Carbon Moneys 
& Scale Up Sustainable 
Agriculture Coverage & 
Practices 

• Annual Increase in 
Proportionate Area 
under Sustainable 
Agriculture vis-à-vis 
Total Landholding 

! Data Generated by 
Monitoring Solution 
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PROJECT OUTPUTS 

A.1. Improved Knowledge 
and Motivation for 
Practical Application 

! Performance 
Appraisal by 
Participant NGOs 

 A. FCN TECH TEAM 
STRENGTHENED TO 
DEAL WITH LOW 
CARBON FARMING  A.2. Quality of Scientific 

Input Provided in 
Measuring Baselines & 
Estimating Emission 
Reductions 

! Performance 
Appraisal by EDF 

 

B.1. 7,500 Hectares of Land 
to be taken up under 
the LCF Project 
Identified & Plotted by 
March 2011 

! 4,000 ha at Accion 
Fraterna 

! 1,500 ha at SEDS 
! 500 ha at Sacred 
! 500 ha at BEST 
! 1,000 ha at PWDS 

B.2. 5,500 Participating 
Farmers Aggregate 
Carbon Credits with 
their respective NGOs 
by March 2011 

! 5,500 Signed 
Carbon Contracts 

• Participant NGOs 
Source Funds to 
Meet their Budget 
Shortfalls 

B. PILOT LCF COALITION 
PROGRAMME 
LAUNCHED BY 5 
PARTICIPANT NGOs  

B.3. 3 Years’ Carbon 
Offsets Sold in 
Advance to Undertake 
SA Activities on 7,500 
Hectares 

! 5 Offer Sheets 
Accepted by Carbon 
Buyers 

! Audited Accounts; 
Cumulative Bank 
Receipts 

• Good “Stories” 
Enhance the Value of 
Carbon Offsets in the 
Non Compliance 
Market 

C.1. Listed SA Practices 
Successfully 
Implemented on 7,500 
Hectares by respective 
Participant NGOs by 
December 2013 

! Progress Reports 
Generated by the 
Monitoring Solutions 

! Verification Reports 
! Contractual 

Obligations in Offer 
Sheets Fulfilled 

 

C.2. 50% of Target Group 
Landholdings Identified 
& Plotted by 5 
Participant NGOs by 
December 2013 

! Area of Discrete 
Plots Delineated 

! No. of Title Deeds 
Recorded 

! No. of Carbon 
Contracts Executed 

• Participant NGOs 
Find Resources to 
Continue Using their 
Newly Acquired 
Capacity 

C. LOW CARBON 
FARMING PROJECTS 
IMPLEMENTED BY 5 
PARTICIPANT NGOs 
ON 7,500 HECTARES 

C.3. Additional SA Practices 
Brought into the Basket 
of Interventions 

! Quality & Volume of 
Carbon Offsets in 
Future Offer Sheets 

 

D.1. No. of Corporate 
Bodies/Municipalities 
Approached 

D.2. No. & Volume of 
Commitments 
Obtained 

D. DOMESTIC OFFSET 
MARKET CREATED 
 
> CORPORATE BODIES 
 
> MUNICIPALITIES & 
CITY CORPORATIONS  

D.3. Proportion of VERs 
Sold in the Domestic 
Market 

!  Reports shared at 
FCN Meetings 

• Participant NGOs 
Make Serious 
Investment in 
“Selling” the non-
Carbon Aspects of 
their Projects 

E. LOW CARBON 
FARMING 
PROGRAMME 
EXTENDED TO MORE 
FCN MEMBERS 

E.1. Annual Addition of 
Participant NGOs after 
April 2011 

! Client List on FCN 
Website 

! NGOs Initiating 
Capacity 
Enhancement 
Exercises 
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E.2. Annual Increase in 
Area Brought Under 
Sustainable Agriculture 
Practices  

! Progress Reports 
Generated by the 
Monitoring Solutions 

  

E.3. Annual Increase in 
Volume of Carbon 
Resources Accessed 
by Member NGOs 

! Audited Accounts; 
Cumulative Bank 
Receipts 

 

 
ACTIVITIES PROCESSES 
(April 2010 to March 2011) PROJECT COST : DETAILS  TOTAL 

COST  
 SUNK 

COSTS  
 VOLUNTARY 

CONTRIBUTION  
 

SHORTFALL  

A. FCN Tech Team Strengthened to Deal with Low Carbon 
Farming 

   

 
A.1. Salary & Operating 

Cost of 1 LCF Expert  $   40,000  
  ·          

 
A.2. 20% of Salary & Travel 

Costs of Senior 
Economist $   50,000  

  ·          

 
A.3. Reserve/Contingencies 

EDF Contribution to the 
Coalition Programme 

$   30,000     

B. Pilot Project Implemented to Enhance Capacity of 5 
Participant NGOs Involved in Sustainable Agriculture  

  

 
B.1. NGO Orientation B.1.1. Assess Low Carbon 

Farming Potential 
   

 
   > SEDS  104,000   62,000   42,000   -    
   > BEST  50,000   50,000   -     -    
   > SACRED  50,000   50,000   -     -    
  B.1.2. Set up a Low 

Carbon Farming 
Team 

   

 
   > Accion Fraterna  1,886,400   1,526,400   -     360,000  
   > SEDS  767,000   334,500   192,500   240,000  
   > BEST  559,500   307,500   -     252,000  
   > SACRED  559,500   307,500   -     252,000  
   > PWDS 382,500 120,000 22,500 240,000 
  B.1.3. Train & Orient the 

Team 
   

 
   > Accion Fraterna  42,500   -     42,500   -    
   > SEDS  74,000   65,000   9,000   -    
   > BEST  100,000   25,000   -     75,000  
   > SACRED  100,000   25,000   -     75,000  
   > PWDS 15,000 7,500 7,500 - 
B.2. Selection of Project 

Participants 
B.2.1. Create a General 

Awareness 
   

 
   > Accion Fraterna  408,600   -     353,600   55,000  
   > SEDS  75,000   75,000   -     -    
   > BEST  30,000   30,000   -     -    
   > SACRED  30,000   30,000   -     -    
   > PWDS 22,500 - 22,500 - 
  B.2.2. Select Participating 

Farmers 
   

 
  B.2.3. Choose Villages for 

the Pilot 
   

 
   > Accion Fraterna  4,500   -     4,500   -    
   > SEDS  4,500   4,500   -     -    
B.3. Collecting 

Demographic Data 
B.3.1. Conduct Family 

Landholding Survey 
   

 
   > Accion Fraterna  60,600   -     60,600   -    
   > BEST  57,500   57,500   -     -    
   > SACRED  57,500   57,500   -     -    
   > PWDS 126,000 - - 126,000 
  B.3.2. Obtain Customised 

Monitoring Solutions 
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   > Accion Fraterna  850,000   -     -     850,000  
   > SEDS 1,112,750   25,250   37,500   1,050,000  
   > BEST  914,000   -     -     914,000  
   > SACRED  914,000   -     -     914,000  
   > PWDS 850,000 - - 850,000 
B.4. Taking Stock & 

Projecting Potential 
B.4.1. List SA Practices    

 
   > SEDS  55,000   -     -     55,000  
  B.4.2. Fix Tentative 

Targets for Pilot 
   

 
  B.4.3. Project Targets for 

the Long Haul 
   

 
  B.4.4. Share Tentative 

Figures with LCF 
Group of the FCN 

   

 
   > SEDS  5,000   5,000   -     -    
   > BEST  5,000   5,000   -     -    
   > SACRED  5,000   5,000   -     -    
   > PWDS 30,000 - - 30,000 
B.5. Delineating Discrete 

Plots 
B.5.1. Train in GPS Skills    

 
   > Accion Fraterna  94,000   34,000   -     60,000  
   > SEDS  58,500   58,500   -     -    
   > BEST  63,500   12,000   -     51,500  
   > SACRED  63,500   12,000   -     51,500  
   > PWDS 61,000 40,000 - 21,000 
  B.5.2. Take GPS 

Readings 
   

 
   > Accion Fraterna  400,000   -     -     400,000  
   > SEDS  463,000   63,000   400,000   -    
   > BEST  369,000   5,000   364,000   -    
   > SACRED  369,000   5,000   364,000   -    
   > PWDS 380,000 - 200,000 180,000 
  B.5.3. Download into 

Polygon Recorder 
   

 
   > SEDS  24,000   24,000   -     -    
  B.5.4. Check & Correct 

Shapes 
   

 
   > Accion Fraterna  4,200   -     4,200   -    
   > SEDS  45,000   45,000   -     -    
   > BEST  25,000   25,000   -     -    
   > SACRED  25,000   25,000   -     -    
   > PWDS 56,000 - - 56,000 
  B.5.5. Obtain Title Deeds     
   > Accion Fraterna  24,000   24,000   -     -    
   > SEDS  600,000   -     600,000   -    
   > PWDS 200,000 - 200,000 - 
B.6. Executing Carbon 

Contracts 
B.6.1. Make End User 

Agreements 
   

 
   > Accion Fraterna  60,000   -     -     60,000  
   > SEDS  60,000   -     -     60,000  
   > BEST  39,000   -     -     39,000  
   > SACRED  39,000   -     -     39,000  
   > PWDS 100,000 - - 100,000 
B.7. Making Baseline 

Calculations 
     

 
B.8. Estimating Emission 

Reductions 
     

 
B.9. Preparing Offer Sheets       
B.10. Admin Costs B.10. > BEST  20,000   -     -     20,000  
   > SACRED  20,000   -     -     20,000  

TOTAL 13,970,550  3,547,650  2,926,900  7,496,000 

 !  225,331 !  57,220 !  47,208 !  120,903 
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C. 5 Low Carbon Farming Projects Implemented on 7,500 
hectares by participant NGOs 

   

 
 
To be worked out in April 2011 by each Participant NGO, who 
will meet the actual cost of implementing SA Practices with an 
annual Carbon Revenue investment of approx Rs 1,700 to Rs 
2,500 per hectare (i.e. 2 VERs per Acre p.a. @ US$ 8) 
 

   

 

D. Lobbying & advocacy to Spark the Development of a 
Domestic Offset Market 

   

 
 
 

   
 

E. Low Carbon Farming programme Extended to more FCN 
Members 

   

 
 
 

   
 

 




